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Your Majesty,

On 8th May you joined us at the Service of Thanksgiving to mark the 80th Anniversary  
of VE Day.  On the back of the order of service, we printed a poem, In Retrospect, by the Poet 
Laureate.  It began ‘The world asks a great deal of poppies’.  Simon Armitage reminded us that 
poppies ‘carry the wounds of war and shoulder the weight of remembrance’.

The witness of the Unknown Warrior, a nameless victim of carnage, is a steady reminder that we  
tell a difficult story and that there are limits to what we know.  It is our job to try to tell the truth 
about the best and worst of us.

It has been a year when remembrance has certainly loomed large, and not just on the anniversary  
of VE day and later for VJ day.  Your Majesty was with us again to mark the tercentenary of the 
creation of the Order of the Bath.

We build on old foundations and we take the past seriously.  The King Charles III Sacristy project, 
resting precisely on the foundations of the original Sacristy, advances rapidly.  We were honoured  
to welcome Her Majesty to dedicate the foundation stone.  Now we look forward to seeing the work 
completed and the transformed visitor experience, which will provide those who come here with the 
opportunity to see more of the Abbey.

As well as hosting distinguished visitors including the Emir of Qatar and the President  
of France, we have once again welcomed well over a million visitors. We have cared for them 
(the languages on our multimedia guide now include Ukrainian) and continued to protect the 
fabric of the building for the generations to come.  Our staff and volunteers continue to rise to 
the challenges of interpreting our past and planning for the future, whilst tirelessly living in the 
moment in generous welcome.

The strength of our visitor numbers is creating the opportunity confidently to fund our priorities 
(especially the Digital Abbey), create the resources needed for a major restoration programme over 
the coming years and invest with real impact in partnerships locally, nationally and internationally  
in line with our mission to proclaim the Gospel through a commitment to social justice.  A particular 
example of this is the new partnership with the Cardinal Hume Centre, through which the Abbey 
will make a donation of £600,000 over three years to reduce family homelessness in Westminster. 
This builds on a similar partnership with The Passage. 

Our digital presence grows, with a global community now benefitting from two streamed services 
a week from the Abbey.  Our music gives glory to God, and we still uncover surprises and share 
the riches of our historic collections with many around the country and world. In the last year we 
have discovered that one of our fabric bags, used to protect the seal on an ancient document, can be 
matched to the cloth used at the re-burial of Charlemagne.  We also loaned a rare 1588 first edition  
of a Welsh Bible to St David’s Cathedral. 

We have been joined by new colleagues bringing new skills, amongst them a new Head of IT 
and a new Minor Canon.  It was a very particular joy to launch a new scheme which brings a 
Commonwealth Theologian here for three months.  Dr Ishaya Anthony quickly became a valued 
member of our community and also a wonderful witness to conversations that cross so many 
boundaries and bind us better together.  We said farewell to Canon Anthony Ball as he left to take  
up the significant task of heading up the Anglican Centre in Rome.

Here you will find a report and accounts in a slightly revised format.  We have included three case 
studies as we strive to offer a more focussed review of what has been important in the last year.  
So, you will find within the report a description of our work on the Digital Abbey programme, an 
account of the Westminster Abbey Institute’s Congress at Jesus College, Cambridge, and information 
on the building of The King Charles III Sacristy.

Of course, in all this activity, worship and praise remain our fundamental calling.  It is our privilege  
to serve God and our Sovereign in this remarkable church at the heart of the nation.  It is our calling  
to remember faithfully and to hope for the kingdom that is to come.

The Dean of Westminster The Dean of Westminster

The Dean of Westminster 
The Very Reverend Dr David Hoyle
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A rare 1588 copy of the first complete translation of the Bible into Welsh, discovered 
in Westminster Abbey, went on display in Wales for the first time in June.
Picture: Yui Mok /PA Wire
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The Abbey’s priorities continue to be focused on the five key elements of the Abbey’s mission, 
which are:

•	 To offer daily divine Worship to Almighty God and resource the Church in this vocation;

•	 To serve the Sovereign;

•	 To proclaim the Gospel to the nation and Commonwealth, celebrating the distinctive 
witness of the Christian faith and engaging with public life;

•	 To provide a safe, welcoming and inspiring environment for all who come to the Abbey;

•	 To care for the precious resources entrusted to us: our people, buildings, heritage  
and money.

The Abbey’s strategic objectives up to 2030 are then expressed as follows, under the five 
elements set out above.

On worship, the Abbey will:

•	 Continue daily worship as a primary focus.

•	 Strengthen its mission through a rich and accessible digital presence reaching a substantial 
international community of users.

•	 Remain a centre of excellence in liturgy, music and preaching, expressing and interpreting 
the Anglican tradition and offering the wider church a thoughtful and generous resource  
to sustain the next generation of priests and musicians.

•	 Sustain and develop the exceptional quality of its Music Foundation and Choir School, 
offering excellent opportunities for the most talented boys, girls and adult musicians  
and seeking to establish a substantial music endowment to contribute to the funding  
of this in the future.

In serving the Sovereign, the Abbey will:

•	 Serve The King by building on its central role in his Coronation and contributing  
with integrity to his priorities and passions.

•	 Nurture fruitful and trusting relationships with the Royal Households, ensuring  
that it is seen as a reliable and relevant partner in their developing work.

•	 Fulfil its role as a church at the heart of the nation through constant readiness  
to deliver major State events with excellence.

 

Mission and Strategic Priorities  
of the Abbey

The Abbey’s priorities continue  
to be focused on the five key 
elements of the Abbey’s mission

Mission and Strategic Priorities of the AbbeyMission and Strategic Priorities of the Abbey
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In terms of responsible stewardship, the Abbey will:

•	 Deliver on its commitment to achieve net zero in the longer term by undertaking  
a substantial programme of investment and activities to reduce its environmental  
footprint and achieve greater sustainability in all relevant aspects of its activities.

•	 Make significant progress in addressing its long-term programme of planned  
high-priority restoration, particularly relating to the Cloisters.

•	 Provide strong and relevant interpretation of its Collections, increasing digital  
access and seeking lively collaboration with selected partners.

•	 Present its memorials with clarity, sensitivity and integrity and make progress  
towards addressing imbalances.

•	 Develop high levels of staff engagement, fulfilment and efficiency and take action  
to improve staff and volunteer diversity to reflect our central role in the life of the  
nation and Commonwealth.

•	 Operate through effective governance, with clear accountability and timely,  
high-quality decision-making.

•	 Seek to diversify its sources of income, maintain unrestricted risk reserves at a level  
to ensure resilience to major external shocks, and work towards long-term funds for  
risk and exceptional fabric restoration requirements of at least £50 million.

In proclaiming the Gospel, the Abbey will:

•	 Bear witness to the Gospel through the celebration of the liturgy and in its teaching and 
engagement with local, national and international communities.

•	 Act as a convening centre of faith-based dialogue, reconnection and hope for the nation,  
the Commonwealth and the world.

•	 Focus on engagement with contested issues, including those of social justice, sustainability 
and narratives of culture and identity.

•	 Support parliamentarians and public servants in undertaking their roles with confidence 
and integrity by providing a valued, relevant, insightful and safe space for exploration of 
challenging topics.

The welcome offered by the Abbey will:

•	 Provide visitors with an inspiring introduction to the beauty and wonder of our liturgy, 
music, history, art and architecture.  It will be rooted in the Gospel, and seek to present 
something of the transformative riches of the Christian Faith to our visitors.

•	 Be open and inclusive, in person and online, offering a stimulating experience and rich 
interpretation of all aspects of our heritage, underpinned by excellent facilities.  

•	 Be safe, especially for those who are vulnerable.

•	 Extend a welcome to young people, children and local communities, alongside  
other visitors.

•	 Generate income from visitors and make judicious use of appropriate commercial 
opportunities.  This will provide sufficient resources to sustain and develop the Abbey’s 
mission, with numbers of people and scale of activities carefully managed to be sustainable 
and complementary to other elements of the Abbey’s life.

Mission and Strategic Priorities of the AbbeyMission and Strategic Priorities of the Abbey
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HM The King and HRH The Prince of Wales attended a Service 
to mark the 300th Anniversary of the Order of the Bath

2025 Report Westminster Abbey 11
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Offering Divine Worship 
and Serving The King

Offering Divine Worship and Serving The King Offering Divine Worship and Serving The King

At the heart of the Abbey’s mission remains the worship of Almighty God.  Each week,  
29 services are held, alongside a number of special occasions that bring together members 
of the Royal Family, major national and international organisations, representatives of other 
denominations and faiths, and the wider community.  This shared participation continues  
to be a distinctive expression of the Abbey’s service to the nation and the Commonwealth.   
A full list of special services held during the year is provided on pages 116 - 119.

Over the past year, the Abbey has welcomed 235,019 worshippers from around the  
world to its regular statutory services, held four times each day and five times on Sundays.   
In addition, a further 45,409 people joined us for other significant services during the year  
to 29th September 2025, each contributing to the Abbey’s life of worship and community.

In October, the Abbey saw more than 1,050 pilgrims come together for the Edwardtide 
commemorations, celebrating the life and legacy of St Edward, King and Confessor,  
whose shrine lies at the core of the Abbey.  The Right Reverend Dr Andrew Rumsey,  
Bishop of Ramsbury, preached at the Festival Eucharist, while a programme of prayer  
and devotional activities for all ages offered pilgrims opportunities for reflection and  
renewed spiritual engagement within the Abbey’s life of worship.  This year has seen  
a deepening of our theological relationship with the Commonwealth. In January,  
we welcomed the Revd Dr Ishaya Anthony as our inaugural Commonwealth  
Theologian in Residence, now an annual Lent Term appointment.

The Charles Gore Lecture was given by theologian Professor Sathi Clarke, Bishop Sundo 
Kim Chair in World Christianity and Professor of Theology, Culture and Mission at Wesley 
Theological Seminary, Washington D.C., on the theme ‘Theology for Commonwealth: 
God’s Dreaming, Common Worth, Planetary Communion.’  A preparatory seminar featured 
Westminster Abbey’s Public Historian Dr Renie Chow Choy, the Revd Dr Ishaya Anthony, 
and the Revd Dr Peniel Rajkumar, Global Theologian and director of Global Mission,  
USPG, exploring memory, identity, and hope in the life of the Commonwealth, chaired  
by the Canon Theologian.

Broadcaster and author Rhidian Brook delivered the Eric Abbott Memorial Lecture 
on ‘Writing in Good Faith: A Pilgrimage in Fiction, Film and Thought.’ Online 
Koinonia seminars featured The Revd Dr Jesse Zink (Montreal), Dr Nadia Marais 
(Stellenbosch University, South Africa), and Dr Mark Vernon (Oxford).

The Friends of the Anglican Centre in Rome Annual Lecture was delivered by 
Ambassador Chris Trott, HM Ambassador to the Holy See.  The 170th anniversary 
lecture of Embrace the Middle East was given jointly by Archbishop Angaelos 
and the Very Revd John Witcombe.  The 21st anniversary of the Anglican/
Methodist Covenant was marked with Evensong and a reception in November.

The aim of the Digital Abbey 
programme is to build lasting 
engagement with a diverse  
online global community 
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Offering Divine Worship and Serving The King

Our support for His Majesty’s Armed Forces continued, including a major retreat for  
tri-service chaplains, featuring speakers including The Baroness Black LT, Sir Laurie  
Bristow KCMG, and the Canon Theologian.

As ever, music is central to the worshipping life of the Abbey.  This year, the Choir 
of Westminster Abbey took part in three nationally televised services: Royal Carols, 
Commonwealth Day, and the commemoration of the 80th anniversary of the end of the 
Second World War.  They also contributed to a number of significant occasions, including  
the laying of the foundation stone for the new King Charles III Sacristy, the 300th anniversary 
of the Order of the Bath, and the State Visit of President Emmanuel Macron of France.

The choir has embarked on a programme of regular Bach Cantata Evensongs, in which the 
singers and organists are joined by players from the English Concert and the Academy of 
Ancient Music to present Bach’s music within a liturgical context, as originally intended.   
A new set of Evening Canticles was commissioned from Roderick Williams and premiered  
in July.  The 400th anniversary of the death of Abbey Organist Orlando Gibbons was 
commemorated in a BBC Radio 3 Choral Evensong broadcast.

The St Margaret’s Choristers and Consort have continued to expand their musical role within 
the Abbey community.  In addition to singing at Sunday evening services in St Margaret’s, 
they now lead Wednesday Evensong in the Abbey on a regular basis.  Their first major concert 
featured Vivaldi’s Gloria alongside music by Bach and Purcell.

Both choirs play a vital part in the Abbey’s evolving livestreaming programme, which 
expanded in September 2025 to include up to two streamed services each week during term 
time.  These are available live and for up to a month on demand, enabling tens of thousands  
of people worldwide to share in the Abbey’s worship.

Offering Divine Worship and Serving The King

The Prime Minister, the Rt Hon Sir Keir Starmer MP, attended the Service of 
Thanksgiving and Rededication on Battle of Britain Sunday in September 2025
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The Abbey partnered with the Royal College of Music to enhance service broadcasts, 
with RCM engineers editing our livestreams and producing clips for online use 

16

The aim of the Digital Abbey programme  
is to build lasting engagement with a diverse 
online global community by sharing in new 
ways the richness of the Abbey’s Christian 
witness alongside its distinctive history, 
heritage and interaction with public life.  
Good progress has been made over the last 
12 months to reach and engage audiences 
around the world, with a major focus 
on transforming the Abbey’s streaming 
capabilities to broadcast a breadth of 
services and events.

Ten new broadcast quality cameras, a range 
of microphones and a control room in the 
triforium were installed to vision and sound 
mix each service.  New cameras have been 
installed in the organ loft and at the high 
altar in key positions also used for the 
Coronation of Their Majesties King Charles 
III and Queen Camilla.  New cameras and  
a vision and sound mixing area have also 
been installed in St Margaret’s.

To help broadcast and share the services in 
the most engaging way, the Abbey signed 
a partnership agreement with the Royal 
College of Music.  They have extensive 
experience in this area, and two of their 

broadcast engineers are now on site to edit 
services and provide clips for the Abbey to 
use on its website and social media channels. 

One of the most popular streamed 
broadcasts in the year was the Abbey’s 
annual Battle of Britain service, which 
received 52,000 views.  Over 40 per cent of 
viewers were from the UK, 20 per cent from 
the US and 3 per cent each from Australia, 
Canada and Germany.

Curated by The Reverend Helena Bickley-
Percival, Minor Canon and Sacrist, a 
pre-recorded organ reflection for the Feast 
of St Mary Magdalene was recorded, edited 
and published in July 2025.  The video has 
received more than 25,000 views.

More broadly, the streaming statistics 
for the last quarter of the year were very 
encouraging: 77 per cent are new online 
worshippers who have never watched a 
video on the Abbey’s YouTube channel 
before; one third of the audience is under the 
age of 45; 52 per cent watch on their mobile 
devices, 33 per cent on television, 9 per cent 
on tablets and 5 per cent on computer. 

Offering Divine Worship and Serving The King

77
Percentage are new 
online worshippers new 
to the Abbey’s YouTube.

33
Percentage of online 
worshippers under the  
age of 45.

52K
The number of viewers 
for the annual Battle of 
Britain service.

40
Percentage of viewers 
from the UK. The US 
was in second place 
with 20%.

Case Study 

Digital Abbey: reaching and  
engaging a global community
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Proclaiming the Gospel to the Nation and Commonwealth

Proclaiming the Gospel to  
the Nation and Commonwealth

Welcoming all, inspiring wonder  
and revealing the stories of the Abbey

Proclaiming the Gospel to the Nation and Commonwealth

The Westminster Abbey Institute seeks to nurture and revitalise moral and spiritual values 
of public life and service under the banner of Renewing Faith in Public Life.  At the end 
of 2024, in pursuit of an ambitious growth strategy endorsed by the Abbey’s Board, 
the Institute expanded its team and reshaped its work around three priorities: public 
programmes, engagement with Parliament and institutions, and fellowship.  Across each 
area, the Institute’s reach and impact continue to grow.

In September 2025, the autumn series Remembering War, Rethinking the Tasks of Peace 
began with a private retreat day for military chaplains, marked by a gracious letter of 
gratitude and encouragement from Her Majesty the Queen.  The first public event, Idealism 
and Compromise: The Search for an Ethical Peace, brought together 225 guests for a 
deeply reflective discussion chaired by Rageh Omaar, with contributions from The Baroness 
Ashton of Upholland, The Lord Williams of Oystermouth and General Sir Nick Carter.

Seventeen Fellows graduated in July from the Institute’s annual Fellows’ Programme, which 
supports emerging senior leaders to attend to the moral muscles required for public service 
leadership in a changing and demanding world.  Closer to home, the Institute welcomed 21 
groups on its new public-service tour, A Thousand Years of Faith in Public Life.  The tour  
is offered on a private, small-group basis to Members of Parliament and the leaders  
of government departments and other public service organisations.

In the second year of its five-year strategy, the Learning Department continued to deliver 
their aims of welcoming all, inspiring wonder and revealing the stories of the Abbey to 
formal learners.  Nearly 21,000 students and teachers visited this year, with over 12,000 
taking a guided tour with a member of the staff team of six or one of the 40 volunteers. 
Almost a third of students were able to visit free of charge through the Abbey’s bursary 
scheme, which supports young people from disadvantaged backgrounds.

Year two of the programme to deepen links with schools around the Commonwealth  
has seen virtual classroom sessions delivered to schools in Canada, Australia and Malta, 
while visiting schools from Commonwealth countries were welcomed with guided tours.  
Across the year, 301 students and adults took part, with participation growing steadily  
as the programme matures.

The department has introduced a range of new resources and programmes to make  
the Abbey more accessible to students with special educational needs and disabilities.  
These include sensory bags for learners in mainstream schools, guided tours incorporating 
Makaton signing, and collaborative initiatives with colleagues across the Abbey to engage 
students with profound and multiple disabilities from local special schools.
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Proclaiming the Gospel to the Nation and Commonwealth

Digital materials have continued to be developed, including two new collections focused 
on Rites of Passage and Peace and Conflict.  Teachers can now access over 170 materials 
for all key stages, including lessons, assemblies, films, and image banks.  These cover many 
different curriculum areas, including Religion and World Views, History, English, Politics, 
Sociology, and British Values.

Over the year, the Engagement Team worked with colleagues across the Abbey to deliver 
programmes on four key themes to over 18,000 people.  The Autumn Voice and Verse 
season celebrated poetry in memorable ways, from serving personnel reading verse from 
the front line within the Abbey, to a digital conversation connecting the Dean and Canon 
Theologian at Westminster Abbey with the Dean and Poet-in-Residence at St John the 
Divine Cathedral in New York.  Both churches reflected on the importance of having a 
poets’ corner.

In winter, we celebrated the Commonwealth with an expanded Festival Day exploring 
Commonwealth Diaspora history and the Anglican Communion alongside our usual dance 
and storytelling activities.  The Spring programme marked the anniversary of VE Day with 
a season called Beyond Victory, which focused on the challenges of rebuilding after conflict.  
Highlights included a panel discussion in collaboration with the V&A’s Culture in Crisis 
team and family groups creating over 1,000 origami paper cranes, which were sent to the 
Children’s Peace Monument in Hiroshima. 

Our community programme has focused on strengthening connections with local 
organisations and through charitable partnerships, including The Passage and an expanding 
relationship with the Cardinal Hume Centre.  From outreach visits to Evelina Children’s 
Hospital to guided tours for scouting and guiding groups, we have reached 2,100 people this 
year.  We also marked ten years of partnership with The King’s Trust, delivering World of 
Work days as part of their youth development initiatives.

Proclaiming the Gospel to the Nation and Commonwealth

The Right Reverend Dame Sarah Mullally DBE, Bishop of London and Dean of His Majesty’s Chapels Royal, gave  
a reflection at A Service of Thanksgiving and Reflection on the 80th anniversary of Christian Aid on 12th June 2025
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Members of the Institute’s community of Fellows and Council 
of Reference gathered together at its Congress in July 

22

Westminster Abbey Institute held its second 
Congress at Jesus College, Cambridge, 
in July 2025.  Around 70 members of 
the Institute’s community of Fellows and 
Council of Reference gathered together 
over the course of three days to engage in 
shared reflection, retreat, and conversation 
under the overarching banner of the 
Institute’s purpose, Renewing Faith in 
Public Life.  With inputs and reflections 
focused around sub-themes of renewal, 
hope, and the vocation to public service, 
Congress offered a space for public servants 
of all faiths and none to pause, to step away 
temporarily from the demands of public 
life, to consider the moral and ethical 
challenges encountered through service, and 
to reconnect with this wider community 
striving to serve the public good.  Congress 
sought to contribute both to the Institute’s 
mission to nurture and revitalise moral  
and spiritual values in public life and 
service, and to Westminster Abbey’s wider 
aim of strengthening its engagement with 
the public square.

A rich and varied programme offered 
delegates a mix of meditative, conversational 
and participatory encounters.  Alongside 
fellows-led sessions exploring dimensions 

of public service from a range of individual 
and institutional contexts, delegates were 
treated to a daily ‘Thought for the day’ by 
the Reverend Richard Coles and had the 
opportunity to practise Deep Listening 
techniques with former BBC journalist 
Emily Kasriel.  Other highlights included 
a musical reflection on Haydn’s The Seven 
Last Words of Christ with students from 
the Royal College of Music, an exploration 
of cultural, civic spaces with Professor 
Richard Sennett, Mess Beatings performed 
by a Corps of Drums from the Band of the 
Royal Marines, and a rousing after-dinner 
speech reflecting on hope in public service 
by Baroness May of Maidenhead.

Described by one attendee as ‘a three-day 
summer bootcamp to build up our moral 
muscle’, the Institute’s biennial Congress is 
one of the ways in which the Institute strives 
to connect, nourish, sustain and resource its 
fellowship community beyond the annual 
Fellows’  Programme that welcomes a new 
cohort each year.  For busy public servants, 
the opportunity to take time and space away 
from the daily pressures of public life is 
challenging, rare and highly valued. It can 
also have a lasting, transformative impact.

Described by one attendee as  
‘a three-day summer bootcamp  
to build up our moral muscle’

Proclaiming the Gospel to the Nation and Commonwealth

Case Study 

Renewing Faith in Public Life: 
Westminster Abbey Institute’s  
2025 Congress
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Providing a Safe and Inspiring Welcome

Providing a Safe  
and Inspiring Welcome

We are developing visitor management 
plans for a new entrance and revised 
visitor route to reap the full benefits  
of the King Charles III Sacristy when  
it opens in early 2027 

The Abbey welcomed 1,331,050 visitors this financial year, a testament to its continuing 
appeal as a place of history, worship, and discovery. While this represents a 6.4% decrease 
from the record numbers seen in the previous year, this also reflects the conscious steps 
we have taken to manage capacity responsibly during peak periods, thereby improving the 
experience of visitors at those times.

The majority of visitors booked their tickets online, either directly through the Abbey or via 
third-party agencies, with 74% choosing this convenient option.  Most of these bookings 
were for timed entry, helping us manage visitor numbers efficiently so that every visitor can 
fully appreciate the beauty and history of the Abbey.  Building on this, we are developing 
visitor management plans for a new entrance and revised visitor route to reap the full benefits 
of the King Charles III Sacristy when it opens in early 2027.

Throughout the year, we have collaborated closely with our IT colleagues to transfer the 
majority of group bookings to an online, timed-entry portal, scheduled to go live in early 
October.  By the time the King Charles III Sacristy opens, we anticipate that over 85% of 
visitors will arrive with pre-booked timed-entry tickets, providing a smoother and more 
enjoyable experience for everyone.

During the year the Events team welcomed over 5,000 corporate guests, who attended over 
60 events.  Guests came from a number of different sectors, from registered charities to asset 
management organisations.  The Passage, with whom the Abbey works very closely, returned 
for a reception in College Garden with 700 guests.  One of the outstanding highlights of the 
year was a reception in College Garden for 800 guests in May following the service to mark 
the 300th Anniversary of the founding of the Order of the Bath.  The Abbey continues to 
work with Benugo as its public catering partner. 

Providing a Safe and Inspiring Welcome
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Masai Cultural Arts perform in the  
Commonwealth Day Service in March

2025 Report Westminster Abbey 27
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Acting as Responsible Stewards

Acting as Responsible 
Stewards

We have made strong progress toward 
our environmental and sustainability 
goals, focusing on energy efficiency, 
carbon reduction, and staff engagement 

Over the past year, Westminster Abbey has made strong progress toward its environmental and 
sustainability goals, focusing on energy efficiency, carbon reduction, and staff engagement.  The 
Abbey completed the transition to low-energy LED lighting across offices, schools, and ancillary 
buildings, reducing electricity consumption by an estimated 63,000 kWh (6% of annual use).  
Heating system repairs and optimisation were also undertaken, supported by an expanded 
Building Management System (BMS) now operating across seven buildings, with enhanced 
thermostatic controls scheduled for rollout in the coming year.

The Abbey’s energy contracts continue to provide 100% renewable electricity (wind and solar) 
and carbon-offset gas until 2027.  Meter consolidation and smart metering have improved energy 
monitoring accuracy, while changes to waste management have led to an increase in recycling 
rates to 45% of waste collected (excluding contractor waste).  The Electric Vehicle charger in 
Dean’s Yard continues to see steady use.

A Retrofit Strategy for residential properties is underway, with secondary glazing already 
installed in some historic homes and further rollout planned across the estate.  The Cellarium 
kitchen has successfully transitioned from gas to electric, with the school kitchen scheduled  
to follow.

Biodiversity efforts progressed with the installation of swift boxes and participation in the annual 
Churches Count on Nature.  We have been exploring options for partnership on ‘green’ projects 
with other organisations associated with the Royal Households and are in the early stages of 
developing plans to enhance the sustainability and beauty of the seven acres of gardens and 
green spaces within the precincts.  Staff engagement has grown through an interdepartmental 
Environment and Sustainability Working Group and an active network of Green Champions 
across the organisation.

Over the past twelve months, the Works Department has delivered significant progress across  
a number of major development and conservation projects.  Construction of the King Charles III 
Sacristy has continued at pace, with foundations successfully completed. On 14th May 2025, we 
had the honour of welcoming Her Majesty The Queen to unveil the foundation stone, marking 
a significant milestone for this historic development.  Since then, the external walls have been 
raised, and installation of the first roof sections is underway.  Alongside this landmark project, 
preparations continue for essential roof works at 1–3 Little Cloister, with works scheduled to 
begin in April 2026.  This is to rectify widespread leaks and other defects, where the repairs to 
wartime bomb damage undertaken in the late 1940s and early 1950s have reached the end of 
their lifespan.  

Plans are also progressing to refurbish our Conservation Studio.  This project will not only 
enhance environmental performance but will also strengthen the specialist facilities that support 
the Abbey’s heritage care.  In parallel, we are advancing a sequence of stonework restoration 
projects, starting with surveys and feasibility studies and leading to a five-year programme of 
work across the Great and Little Cloisters.

Acting as Responsible Stewards
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The Collections department continues to care for the Abbey’s art works, library, 
muniments and other artefacts, and to encourage and support those wishing to study 
them or know more about the Abbey’s history.  Two collaborative PhD partnerships with 
universities began during the year.  A student from the University of Bristol is studying the 
history and role of relics in the medieval monastery, while a student from the University of 
Kent is examining the many hitherto unidentified manuscript fragments, mostly removed 
from the bindings of the Abbey Library’s books during conservation.

The digitisation of the muniment index continues, with 80% of the paper index slips 
having now been entered into the database.  Among the Muniments are records of 
Westminster coroners’ inquests.  Running from 1760 to 1868, they are the oldest series to 
survive for London and a major source for social, legal and medical history, as well as for 
genealogy.  The 14,000 bundles of papers are now being digitised and will eventually be 
available via the genealogy website Ancestry.

Following the discovery in 2024 that a silk bag enclosing a medieval seal matched silk 
used to wrap the body of Charlemagne at his re-burial in 1215, a study day examining the 
Abbey’s seal bags was convened and brought together scholars from across Europe.  The 
conclusions of a study of terracotta sculpted fragments traditionally associated with the 
lost altarpiece of the Abbey’s Lady Chapel was published towards the end of the year.

During the summer the Dean and Chapter lent to St David’s Cathedral a copy of the 1588 
Welsh Bible, the first to be printed in that language.  The Westminster copy, given to the 
Abbey by the translator William Morgan and inscribed to that effect, aroused much public 
and media interest across Wales while on display.

Acting as Responsible Stewards Acting as Responsible Stewards

Head Conservator Vanessa Simeoni carries out conservation cleaning  
on the tomb of Philippa of Hainault
Picture: Simon Dutson
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HM The Queen unveils the foundation stone  
for The King Charles III Sacristy in May

Case Study 

The King Charles III Sacristy:  
A Sustainable Welcome

32

A new building, to be named The King 
Charles III Sacristy, is under construction on 
the North Green to transform the welcome 
offered to the millions of visitors who 
come from around the world to explore the 
Abbey. Standing on the site of the medieval 
Great Sacristy – built in the 1250s during 
Henry III’s reconstruction of the Abbey 
– the building will house state-of-the-art 
welcome and security facilities, allowing the 
church itself to be preserved in all its beauty 
and wonder as a sacred space.

With care for the environment at the 
forefront of planning, the Sacristy has  
been developed as a low-carbon, sustainable 
building.  It has been designed to reduce 
energy demand and water consumption,  
and once completed it will be powered 
entirely by renewable electricity.

Among the natural, long-lasting materials 
used in its construction are three 
local stones, from quarries in Dorset, 
Gloucestershire and Kent.  Oak is a key 
element of the design.  

Wood naturally absorbs carbon during 
growth, and the wood we are using has  
been sourced from France. Bricks, 
handmade from clay using traditional 
techniques, have been supplied by a factory 
in Dorset.  Lead for the roof will be sand-
cast by a company in Staffordshire - one 
of only two firms in the UK still using 
this traditional method.  Beams have been 
forged from steel made from British scrap 
metal which is recovered, processed and 
reintroduced into steelmaking.

Where possible, recycled materials will be 
incorporated, including surplus Portland 
stone from the re-facing of the St Margaret’s 
Church tower in 2020, which will be used  
to pave the inner hall. 

The Sacristy is due to be completed by late 
2026 and opened early in 2027.  As well 
as serving our visitors and worshippers, it 
will stand as a symbol of our commitment 
to caring for creation, both now and in the 
years to come.

Bricks, handmade from clay using  
traditional techniques, have been  
supplied by a factory in Dorset.

Acting as Responsible Stewards
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Financial Performance and Risk Management

Financial Performance 
and Risk Management

The Abbey’s overriding aim  
is to safeguard as far as possible  
its mission and to operate on a 
sustainable basis for the long term

Fundraising

Westminster Abbey continues to undertake fundraising at the highest possible standards, 
consistent with its values, and compliant with the requirements of the Fundraising Regulator 
and all relevant legislation.  The majority of the external funding beyond ticket sales, corporate 
events, catering and retail comes from major donors and charitable trusts/foundations.  In 
addition, there is a modest amount coming from on-line, contactless and text donations, 
and from collection boxes within the Abbey.  The Abbey does not support or use unsolicited 
telephone or street fundraising.  The Abbey also recognises the need to protect vulnerable 
people, and it works to avoid seeking or accepting donations from anyone who might be 
considered at risk or unable to make an informed decision.  Westminster Abbey received no 
complaints about fundraising carried out in the year. 

Larger donations were received to support our Choir School and its choristers along with 
ongoing payments from the legacy of the late Baroness Boothroyd towards the refurbishment  
of St Margaret’s Church.  The greatest income, however, was received in support of the project 
to build The King Charles III Sacristy, the first building of significance to be named in honour 
of our King, which will continue to be the major priority through to 2026/2027. By the year 
end, £8m had been raised towards a target of £13.9m. 

Financial Performance 

The Abbey received 1.33 million visitors in 2024-25, slightly fewer than the record number  
of 1.42 million the previous year.  This reflects somewhat greater global political and economic 
uncertainty by the summer of 2025.  It was a comparable number to 1.36 million visitors in 
2022-23 and 1.34 million in 2018-19.  The significant work to even out visitor numbers across 
the day at peak periods has been effective in keeping numbers within the Abbey to reasonable 
levels; further work is being undertaken in the coming year to extend this to tour groups.

The Abbey has continued to be supported by faithful benefactors and new donors, raising  
in total some £0.8 million (2024: £0.6 million).

The total unrestricted income in the year (including revenue of Westminster Abbey Enterprises 
Ltd (WAEL), the trading subsidiary) amounted to £37.5 million (2024: £38.6 million).  
Visitor and trading income within this total was £34.8 million (2024: £35.9 million).  Total 
unrestricted expenditure in the year was £30.1 million (2024: £25.5 million).  Overall, the 
operating surplus was £7.8 million (2024: £13.4m) of which £3.2 million (2024: £3.9 million) 
related to WAEL.

In line with the performance of financial markets during the financial year, the Abbey’s 
overall financial investments increased in value by £4.6 million (2024: gain of £6.7 million).  
An independent re-valuation of operational and investment properties was undertaken this 
year (this is required every three years), and the outcome was a net reduction of £0.3 million.  
Unrestricted reserves increased in the year by £11.4 million (2023: £17.8 million), permanent 
endowment funds increased by £1.2 million (2024: £2.3 million), and restricted funds increased 
by £0.1 million (2024: £0.6 million).

Financial Performance and Risk Management
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The Abbey has continued to commit to making external charitable donations totalling 10% of 
its unrestricted operating surplus in the previous year.  The most significant gifts paid during the 
year were £250,000 to the Passage and £200,000 to the Cardinal Hume Centre, both supporting 
long term work amongst individuals most in need near the Abbey.  

The Abbey’s overriding aim is to safeguard as far as possible its mission and to operate on a 
sustainable basis for the long term, taking account of its actual and potential risks.  This is 
particularly important as, despite its core role in serving the nation routinely and on major State 
occasions, the Abbey receives neither State nor Church funding and must therefore be self-reliant 
at all times.  It is especially important to have unrestricted reserves which can be used to fund 
necessary expenditure in any circumstances.  The Abbey reviewed its reserves policy during 2023 
to take account of its experience during the Covid pandemic.  It now has an overall target level of 
unrestricted reserves of £17 million for risk management and liquidity purposes.  The Abbey has 
also created a long-term Fabric Reserve as a designated fund, whose purpose, alongside relevant 
donations and restricted funds, is to enable the Abbey to plan the long-term restoration of parts 
of the Abbey fabric expected to need significant repair and renewal work.  In September 2025 
the Abbey Board agreed that £8 million should be allocated in this financial year to the Fabric 
Reserve, building on the £20 million allocated in the previous two years.

In April 2022, the Abbey enhanced its financial resilience by taking a £20 million loan from 
a UK life insurance company at a fixed rate and repayable after 30 years. The proceeds will 
be available in the coming years to sustain the Abbey through any future protracted period of 
difficulty.  When this loan was received, the Abbey agreed a policy of making provision each 
year from cash flow to build a fund to meet repayment of the loan, and in September 2025 the 
Abbey Board agreed to a third annual contribution of £0.5 million into this Loan Reserve Fund.

At 29th September 2025 the Group held £71.6 million of near-liquid unrestricted reserves, some 
£22.0 million net of the long-term liability of £20 million and the Fabric Reserve.  With the 
current level of visitor numbers, and continuing attention to control of expenditure, the Abbey 
continues to have confidence that it will be able to generate financial surpluses over the next few 
years, which will enable it both to invest in its key mission priorities and to maintain reserves in 
accordance with the policy set out above in order to sustain it in difficult times.

Financial Performance and Risk Management

Seven year summary of key performance measures

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Visitor numbers (thousands) 1,344 450 57 692 1,357 1,423 1,331

Worshippers (thousands) 292 123 32 162 242 280 280

Unrestricted revenue (£million) 25.5 12.2 5.7 17.4 35.1 38.6 37.5

Unrestricted expenditure (£million) 23.6 20.2 13.4 15.6 22.4 25.5 30.1

Unrestricted net income (£million)* 1.8 (8.0) (7.7) 1.8 12.7 13.1 7.4

Financial Performance and Risk Management

Risk Management 

The Abbey Board has responsibility for overseeing effective risk management at the Abbey, with 
support from the Operations Executive.  The Abbey’s risk appetite is prudent, reflecting the Abbey’s 
values as a church and the nature of its organisation. During the year, the Abbey’s overall risk 
register and departmental risk registers were reviewed on a six-monthly basis.  The outcome of these 
reviews was presented to the Audit and Risk Panel.  The Abbey Board also had an annual review 
of the overall risk register and of the statement of risk appetite.  Acting on recommendations from 
the Audit and Risk Panel, the structure of departmental risk registers will be redeveloped over the 
coming year, and risk management training provided to relevant staff members.

The top net risks identified in the overall risk register include: 

•	 Terrorist activities at or near the Abbey, together with physical attacks by individuals  
or groups;

•	 A significant fire or structural failure;

•	 A major cybersecurity incident;

•	 Incidents related to vulnerable people, including safeguarding risks and suicide; and

•	 Difficulty in recruiting a full cohort of choristers. 

The range of mitigations which have been assessed as practical and effective in relation  
to the key risks include:

•	 A new security scanner has been introduced on the North Green to enhance security checks. A 
review of the Abbey’s emergency plans and procedures is in progress, following the appointment 
of an Emergency Planning Manager, and further training for handling incidents will be delivered.

•	 Regular inspections and strict protocols for work undertaken within the precincts mitigate the 
risk of fires and building failures. 

•	 Penetration testing of Abbey ICT systems by an independent company has commenced,  
to identify vulnerabilities and strengthen IT security. 

•	 Significant numbers of well-trained staff and volunteers welcoming visitors, in addition to the 
presence of a dedicated security team, mitigate the risk of harm coming to vulnerable individuals. 

•	 The Abbey Safeguarding Officer, whose work is overseen by the Dean and reviewed by an 
independently chaired Safeguarding Reference Group, maintains an active programme of 
support, supervision and development so that the Abbey community can deal effectively with 
risks relating to the safety and wellbeing of children and at-risk adults. 

•	 A substantial renovation of facilities at the Choir School took place in summer 2025.   
Attractive films about the life of choristers have been made to strengthen the approach  
to marketing for new choristers. 
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The President of France, Emmanuel Macron, and 
Mme Brigitte Macron visited Westminster Abbey as 
part of their State Visit to the United Kingdom in July
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Management of the Abbey

Management of the Abbey

Significant progress has been made 
in improving staff facilities and 
offices over the year

The structure of the Abbey setting medium term strategic objectives up to 2030 and shorter-term 
objectives for a year ahead has proved helpful in guiding the work of the Abbey, and in developing 
its mission.  This has been a year of significant progress across a broad front, especially in the 
construction of The King Charles III Sacristy getting substantially underway.  There has been  
a focus on collaborative working between departments, particularly on major projects. 

This has been the second full year of the Abbey’s Board and its new governance structure.   
The Board is responsible for setting the Abbey’s strategies and overseeing their implementation 
through robust planning and monitoring processes, financial stewardship, capital investment  
and risk management.  The Board continues helpfully to broaden the Abbey’s access to advice 
and challenge in decision-making and oversight of the Abbey’s affairs.

Substantial consultation was undertaken to prepare a significant action plan to follow up the 
2024 Staff Survey.  Staff with specific professional expertise in procurement and emergency 
planning have been appointed to strengthen the Abbey’s performance in these key areas.  
This has been a busy year for many staff; the Abbey is most grateful for the commitment  
which staff have shown over the year.

Overall staff numbers at the Abbey were 359 at September 2025 (284 full time equivalent), 
compared to 338 at September 2024 (265 full time equivalent).  Volunteer numbers were 319  
at September 2025 (297 at September 2024).  These volunteers help the Abbey in a wide variety 
of important ways, and their contribution is much appreciated.

Significant progress has been made in improving staff facilities and offices over the year. 
Cheyneygates has been transformed into a versatile space for rest, refreshment and meetings, 
offering a convenient option for team members working within the Abbey. In May, the Visitor 
Experience Management team relocated to the Abbey offices at 2 Abbey Gardens, joining 
colleagues from Human Resources, Learning, and Engagement, who have also moved from 
other Abbey offices.  This consolidation now allows us to redevelop the main rest areas for 
operational teams at 1 Dean’s Yard, enhancing both comfort and functionality for all staff.

Management of the Abbey
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The Choir of Westminster Abbey and the St Margaret’s 
Choristers sing at the annual St Edwardtide’s Evensong.
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Short-term Objectives 
of the Abbey

Within the strategic objectives up to 2030 described above, the Board has agreed a set  
of specific shorter-term objectives up to the end of 2026.  These are: 

On worship:

1.	 We will have fully established the Digital Abbey as a rich and accessible online presence 
spanning multiple channels and offering a breadth of engaging content:

•	 It will include weekly reflections from Abbey clergy and visiting clergy, around eighty 
high-quality live streams of Abbey services each year, and other content which celebrates 
the historical and architectural glories of the Abbey.

•	 We will have reached a substantial international community of users, with an average  
of 15,000 weekly views of streamed services and 25,000 subscribers to the weekly 
worship email.

•	 We will have developed and launched a new generation of multimedia interpretation 
tools for visitors and pilgrims, which also promotes the Digital Abbey programme as 
effectively as possible.

2.	 We will have agreed a long-term strategy for Abbey music, and in particular we  
will have:

•	 agreed a long-term strategy for choristership and for the education of choristers;

•	 undertaken the first post-Covid Choir tour;

•	 formed a relationship with a recording partner and issued the first recording(s);

•	 agreed priorities for commissioning new works and begun implementing the plan. 

3.	 We will have run a pilot programme celebrating the glories of the Anglican music 
tradition and offering the wider church a thoughtful and generous resource to sustain 
the next generation of priests and musicians involved in this tradition.

In serving the Sovereign:

4.	 We will have completed the construction of The King Charles III Sacristy. In particular:

•	 the Sacristy will be powered entirely by renewable electricity, reflecting our commitment 
to move to net zero emissions.

•	 the Sacristy will include suitable artefacts and have involved royal craft workshops.

•	 in parallel we will have adapted our approach to visitor welcome and capacity 
management, allowing us to deliver a consistently excellent quality of experience  
while sustainably managing demands on the Abbey and its staff.

Short-term Objectives of the Abbey
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In proclaiming the Gospel:

5.	 We will have increased the impact of the Abbey’s engagement with public servants and 
parliamentarians, in particular through relaunching an annual programme of public events 
to promote moral and ethical discourse in public life.

On stewardship:

6.	 We will have completed a review of the Abbey’s governance and implemented the findings.

7.	 We will have implemented the key actions agreed following the 2024 staff survey and completed 
the 2026 staff survey, including related communication and engagement. 

8.	 As part of the Abbey’s long-term sustainability strategy, we will have completed the first phase  
of a major programme of practical measures to reduce heat loss and improve energy efficiency  
in residences and Abbey buildings.

9.	 We will have completed the first phase of a major public history research programme  
to illuminate our diverse heritage and its relevance to contemporary challenges. 

10.	We will have completed the full revision of our critical incident and evacuation plans  
and run suitable exercises using them.

A Beadle completes the nightly inspection
Picture: Paul Grover

Short-term Objectives of the Abbey Short-term Objectives of the Abbey
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The Canons of Westminster

The Canons  
of Westminster

As well as playing a full role in the life and mission of the Abbey, the Canons  
of Westminster have wide-ranging responsibilities in the wider world.

The Sub-Dean and Canon Treasurer  
The Reverend David Stanton 

As Sub-Dean he is Vice-Chair of Chapter and acts where appropriate in the absence of the 
Dean.  As Canon Treasurer he holds the responsibility for oversight of Chapter’s overall 
policy for the administration and expenditure of endowments and monies, raising funds 
and building reserves, and the care of the fabric and of all buildings.

He serves as a Governor of the Abbey Choir School, where he chairs both the Finance 
& General Purposes Committee and the Bursary Panel.  As a Governor of Westminster 
School, Canon Stanton holds responsibility for boarding and serves on the school’s financial 
investment committee.

Beyond the Abbey, he continues his long-standing service as a Trustee of Pusey House, 
Oxford, and has been appointed by the Prime Minister to the Senior Salaries Review Body. 
He is a Distinguished Friend of Oxford University and an Honorary Fellow of Westminster 
University.

The Canon Steward & Archdeacon of Westminster  
The Right Reverend Anthony Ball

Canon Ball served as Canon Steward and Archdeacon of Westminster, and as Bishop of 
the Diocese of North Africa in the Province of Alexandria. He contributed to ecumenical 
dialogue through the Anglican and Oriental Orthodox International Commission, co-
chaired talks with the Assyrian Church of the East, and amongst other responsibilities, 
chaired the Jerusalem and Middle East Church Association. In April 2025, he took up 
his new role as Director of the Anglican Centre in Rome and Archbishop of Canterbury’s 
Representative to the Holy See.

The Canon Theologian and Almoner   
The Reverend Dr James Hawkey  

Alongside his work as the Abbey’s Canon Theologian, Canon Hawkey continues as a 
visiting Professor at King’s College London, and was Professore Invitato in the Theology 
Faculty at the Pontificia Università Gregoriana, Rome, for the second semester of the year, 
teaching two weekly graduate seminars on ecclesiology and sacramentality in the Anglican 
and Catholic traditions.  During the year, he also gave lectures in Romania, Belgium, and 
the USA, as well as at the Royal College of Defence Studies in London.

The Canons of Westminster
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The Canons of Westminster

As the Abbey’s Almoner, he oversees the Dean and Chapter’s charitable giving, and the many 
relationships which develop from that work.  Canon Hawkey chairs the Steering Group of the 
Westminster Abbey Institute.

He continues to serve as a member of the Church of England’s Faith and Order Commission, 
a Governor of the Anglican Centre in Rome, a trustee of the international development 
charity Embrace the Middle East (where he chairs the Programmes and Public Engagement 
Committee), and as a trustee of the Archbishops’ Examination in Theology.  He is privileged 
to remain a Chaplain to HM The King, and an honorary chaplain in the Royal Navy.

The Canon Rector  
The Reverend Mark Birch MVO

In addition to the role of Canon Rector, Canon Birch served as Chaplain to the Speaker of the 
House of Commons, saying the daily Chamber prayers before Commons business, leading in 
Parliamentary ceremonies, and offering regular services as well as weddings and baptisms in 
the Chapel of St Mary Undercroft as part of his pastoral care of the Parliamentary community.  
Canon Birch also serves on the Steering Group of the Westminster Abbey Institute, helping in 
particular to shape its engagement with Parliamentarians. 

As part of the Abbey’s strategic aim to resource the wider church, he is leading the 
development of a programme designed to give those identified for senior leadership in  
the church an opportunity to experience and understand the Anglican Choral Tradition,  
in the hope that it will continue to be treasured and developed as part of the church’s mission.  
A pilot event is planned for May 2026. 

He is a patron of Treloar’s School and College for youngsters with disabilities.

The Canons of Westminster

The Dean and Canons and Receiver General of Westminster (L to R):  
Paul Baumann, James Hawkey, David Stanton, David Hoyle, Anthony Ball, Mark Birch
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Dancers from the Royal Ballet School perform in the Abbey during  
Royal Carols: Together at Christmas in December 2024
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Westminster Abbey 
Annual Accounts 
30th September 2024 — 29th September 2025

The Abbey is a living Church  
where worship is offered  
to Almighty God daily

History, Constitution and Objectives

The Collegiate Church of St Peter in Westminster (“Westminster Abbey” or “the Abbey”) is 
a living Church, where worship is offered to Almighty God daily, as it has been ever since the 
year 960 AD.  It is known that a Benedictine Abbey was founded by St Dunstan, Archbishop 
of Canterbury, in 960.  The Abbey Church was rebuilt by Edward the Confessor in 1065, 
and he was buried here in 1066.  Henry III rebuilt part of the Confessor’s church in the mid-
thirteenth century, and this work continued until the end of the fifteenth century.  The Lady 
Chapel was built by Henry VII in the early sixteenth century, and the famous West Towers, 
to a design by Nicholas Hawksmoor, were added in 1745.  In 2018, The Weston Tower was 
completed, which provides access to The Queen’s Diamond Jubilee Galleries.  These are 
situated in the Triforium of the Abbey.

The coronation of Kings and Queens has taken place in the Abbey since that of Harold II  
in 1066.  Many of the nation’s Kings and Queens are buried in the Abbey.  Over 3,000 men 
and women are buried or memorialised here, from almost every century of Britain’s history 
and international connections: scientists and engineers, statesmen and politicians, lawyers 
and warriors, clerics, poets and novelists, actors and musicians.

The Abbey is a Royal Peculiar governed by the Dean and Chapter under the Royal Charter 
of Queen Elizabeth I of 21 May 1560, which created it as a Collegiate Church under the 
Monarch’s personal jurisdiction.  As a Royal Peculiar, the Abbey is totally self-supporting 
financially; it receives no financial assistance from the Church Commissioners, from the  
State or from the Crown.

Under the 1868 Public Schools Act, all of the Dean and Chapter’s property in the Precincts 
used at the time by Westminster School was transferred to and vested in the Governing Body 
of the School.  Under an Act of 1972, the Church of St Margaret, Westminster, which stands 
within the Precincts and had for 132 years been a parish church in the diocese of London, 
returned to the control of the Dean and Chapter.  In February 2012, the Dean and Chapter 
received a supplemental Royal Charter, including statutes for the governance of the Abbey.

The Abbey has an ancient choral foundation.  The Dean and Chapter maintains Westminster 
Abbey Choir School, the only school in Great Britain maintained solely for the education of 
choristers.  Westminster Abbey Choir School educates and cares for the 30 or so boys who 
sing in the Abbey Choir.  This is a purpose-built school, set within the Abbey precincts, that 
offers a complete preparatory school boarding education but tailored precisely to the needs 
of choristers.  Academic lessons, musical tuition, sports activities and games are carefully 
arranged around the boys’ various singing commitments to offer a rich and rewarding 
educational experience.

Westminster Abbey Annual Accounts
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Governance and management

Members of the Dean and Chapter are appointed by the Crown.  They have ultimate  
legal responsibility for the Abbey and its proper governance, with the help of its advisors.  
The Dean and Chapter sets the overall mission of the organisation and is the highest 
decision-making body.

The Receiver General and his staff support the Dean and Chapter.  The Receiver General  
is the most senior administrative officer, responsible for supporting the Dean and Chapter  
in the development of strategy and policy, and for their implementation along with the  
day-to-day running of the Abbey.  His remuneration is decided by Chapter, taking into 
account the responsibilities of the role and also market factors.

The Abbey Board was established in September 2023, under delegated powers from the 
Dean and Chapter, and is responsible for setting the Abbey’s strategies.  It also oversees their 
implementation through robust planning and monitoring processes, financial stewardship, 
capital investment and risk management.  Specific Committees are in place to support and 
provide advice to the Dean and Chapter, the Abbey Board and the Receiver General on 
specific areas such as investments, financial management and maintaining the fabric.

The Abbey ensures that new employees undertake detailed induction and provides  
its staff with regular briefing and training in changes in the business, charitable and 
regulatory environment.

The Abbey’s Mission

The Abbey’s governing body, the Dean and Chapter, is answerable to The King for the 
mission and ministry of the Abbey.  The Abbey is a living and working church, a symbol 
of ‘Faith at the Heart of the Nation’.  The Abbey’s priorities are grouped under five key 
elements of the Abbey’s Mission, as set out in the Mission and Strategic Priorities section 
earlier in this document.

The Dean and Chapter confirms that it has referred to the guidance contained in the 
Charity Commission’s general guidance on public benefit when reviewing the Abbey’s 
objectives and in planning future activities.
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The Abbey’s Values

There has been extensive consultation with staff during the year about revisions to the Abbey’s 
values.  The new statement of values was launched, including publication on the Abbey website, 
early in 2026.

Accounts and financial review

The accounts have been prepared in accordance with UK Generally Accepted Accounting 
Practice (UK GAAP) and follow the requirements of The Statement of Recommended Practice 
(SORP2019) – Accounting and Reporting by Charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The consolidated financial statements include the income, expenditure, assets and liabilities  
of Westminster Abbey, which includes the Westminster Abbey Choir School and St Margaret’s 
Church.  They also include the income, expenditure, assets and liabilities of Westminster Abbey 
Enterprises Limited, Westminster Abbey Investment Pool, Westminster Abbey 1953 Appeal 
Fund, Westminster Abbey Choir School Bursary Fund and Westminster Abbey Monuments 
Trust.  The Funds are reported and analysed between Permanent Endowment, Restricted and 
Unrestricted.  Restricted Funds can only be used for a specified purpose, whilst Unrestricted 
Funds can be used at the discretion of the Dean and Chapter.

The Abbey closed its defined benefit pension scheme to future accrual from 1 August 2013.   
Note 17 to the accounts refers to the Abbey’s defined benefit pension scheme.  This note also 
sets out the scheme’s actuarial valuation using assumptions in accordance with the requirements 
of FRS 102.  The estimated valuation of the Scheme as at 30 September 2025 on a roll-forward 
basis was a surplus of £651k (2024: £1,179k).  The Dean and Chapter is comfortable that 
this valuation would be valid for 29 September 2025.  The actuarial surplus is taken from an 
actuarial valuation that has been updated in the current year by a qualified actuary in order to 
assess the liabilities of the scheme at 30 September 2025 using revised assumptions in accordance 
with the requirements of FRS 102.  In December 2023 the Trustees of this scheme completed a 
full scheme buy-in of the liabilities with the Pension Insurance Corporation (PIC), and as a result 
the Scheme is expected to be wound up in 2026. 

As a result of the closure of the scheme to all future benefit accrual, and the employer not 
knowing the likelihood or extent of its recoverability, the surplus has not been recognised  
as an asset in the Abbey’s financial statements.  The payment made in the year ended 30 
September 2013 has resulted in no further payments being required under the schedule  
of contributions, except in relation to the costs of administering the scheme.
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Reserves policy

The Abbey Board has an established policy whereby the level of free cash reserves should  
be sufficient to cover short-term volatility in working capital requirements and in the value  
of marketable investments supporting the target level of reserves.  It is currently estimated that  
£1 million is required for working capital requirements.  The reserve was fully covered by cash  
at 29 September 2025.

The policy also stipulates that an additional reserve should be held at a level to cover total 
resources necessarily expended in a year, in order to cover any significant reduction in net 
revenues associated with, for example, a catastrophic decline in London’s tourism business  
or closure of the Abbey for an extended period.  It is estimated that the relevant total amount  
that might need to be expended under a plausible worst-case scenario is £16m.  This reserve  
is held in a combination of cash, cash equivalents and near liquid investments.

The overriding aim is to ensure as far as possible that the Abbey’s mission is safeguarded and  
that the Abbey can operate on a sustainable basis in the longer term, taking full account of the 
risks to which the Abbey is potentially exposed.  Accordingly, the Abbey has an overall target 
level of unrestricted reserves of £17m.

In April 2022 the Abbey enhanced its financial resilience by arranging a £20 million unsecured 
loan at a fixed rate repayable after 30 years. The proceeds of the loan will be available in the 
coming years to sustain the Abbey through any future longer period of difficulty. The Abbey  
has established a Loan Reserve Fund with the objective that, when the £20 million loan is due  
for repayment in 2052, this Fund should be sufficient to repay the loan. The Board established  
a policy to contribute £500k a year from 2022-23 onwards into this Reserve Fund.

The Abbey has long benefitted from a fund generously donated by a benefactor for major  
repairs, but the Abbey has been able in the last three years to supplement this by establishing  
a long-term Fabric Reserve, whose purpose is to enable the Abbey to restore parts of the Abbey 
fabric in need of repair and renewal work, for which other funds such as those from restricted 
funds or obtainable by fundraising are not likely to be available.  For example, it is expected  
that significant work may be required on the Hawksmoor Towers over the course of the next  
10-15 years.  The last major works were to the Abbey’s roof and were conducted in the 1980s.  
Some £10 million has been contributed to this Fabric Reserve in each of 2022-23 and 2023-24, 
and £8 million in 2024-25.  Further information on reserves is set out in Note 15 to the  
Financial Statements.

At 29 September 2025 the Group held £71.6 million of near-liquid unrestricted reserves,  
some £22.0 million net of the long-term liability of £20 million and the Fabric Reserve.

Westminster Abbey Annual Accounts

Investment policy and returns

The Investment Pool, governed by the Westminster Abbey Act 1975, holds investments  
on behalf of various funds for which the Dean and Chapter is responsible.  The Dean and 
Chapter invests monies after consultation with the Investment Panel.

The 1975 Act requires that the Abbey’s investments are suitably diversified between UK  
and overseas equities, bonds, property and cash, so as to generate over time both income  
and capital growth.  The aim is to achieve a real return of around 5% per annum over  
a rolling three-year period on all investments, except those forming part of the Abbey’s 
treasury balances.  During the year ended September 2025 the actual return achieved  
was a gain of 6.5% (2024: gain of 10.1%).

The Abbey’s ethical investment policy follows the practices recommended by the Church  
of England’s Ethical Investment Advisory Group.

Going concern

Members of the Dean and Chapter are required to consider whether the Abbey has sufficient 
current and forecast cash resources to cover the working capital requirements for at least 12 
months from the date of signing this report.  In April 2022 a £20 million loan was arranged, 
drawn down and funds invested. The loan is unsecured and repayable after 30 years.  As 
noted above, the availability of these funds substantially enhances the unrestricted near-liquid 
reserves.

With visitor numbers returning to around pre-Covid levels in the last three years, and with 
continuing attention to expenditure control, there has been a healthy rebuilding of the Abbey’s 
unrestricted reserves.  There remains a risk to visitor numbers from any restrictions or reduced 
demand from a further pandemic, other restrictions impacting international visitors or a 
reduction in confidence due to the current inflationary environment.  The Abbey continues  
to consider carefully its future resilience in order to assess the impact of any likely changes  
in demand or increases in its cost base, taking into account both cash and reserves. 

Given the level of reserves and cash held, the Dean and Chapter continues to have confidence 
that it will be able to generate financial surpluses over the next few years, which will enable 
it both to invest in its key mission priorities and to maintain reserves in accordance with the 
policy set out above in order to sustain it in difficult times.  The Dean and Chapter considers 
that there are sufficient resources available to the Abbey to sustain its operations for the 
foreseeable future (being at least twelve months from the date of approval of these financial 
statements) and has therefore prepared these financial statements on a going concern basis.
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Disclosure of information to the auditors 

In the case of each person who was a member of the Dean and Chapter at the time this report 
was approved, so far as that member was aware, there was no relevant available information 
of which the auditors were unaware; and all steps were taken that ought to have been taken 
as a member of the Dean and Chapter to make himself or herself aware of any relevant audit 
information and to establish that the auditors were aware of that information.

Statement of the financial responsibilities of the Dean and Chapter 

The Dean and Chapter is responsible for preparing the annual report and financial statements  
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice), including FRS 102, the Financial Reporting Standard 
applicable to the UK and Republic of Ireland.

The Dean and Chapter is required to prepare financial statements for each year which give  
a true and fair view of the state of affairs of The Collegiate Church of Saint Peter in Westminster 
and its Group and of the incoming resources and application of resources for the year. 

In preparing these financial statements, the Dean and Chapter has to:

•	 select suitable accounting policies and apply them consistently;

•	 make judgements and estimates that are reasonable and prudent;

•	 state whether applicable UK Accounting Standards have been followed, subject  
to any material departures disclosed and explained in the financial statements;

•	 disclose any exemptions from FRS 102 used in preparation of financial statements; and

•	 prepare the financial statements on a going concern basis unless it is inappropriate  
to presume that the Abbey will continue in operation.

The Dean and Chapter is responsible for keeping proper accounting records which disclose  
its financial position with reasonable accuracy at any time.  It is also responsible for safeguarding 
the assets of the Abbey, and for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.

This report was approved by the Dean and Chapter of Westminster on 23 February 2026.

Signatures

The Canon Theologian and Almoner 

The Reverend  
Dr James Hawkey

The Sub-Dean and Canon Treasurer

The Reverend 
David Stanton

The Dean of Westminster 

The Very Reverend 
Dr David Hoyle

The Canon Rector

The Reverend 
Mark Birch
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In August, technicians replaced individual pieces of glass during the biennial  
cleaning of the 16 Waterford crystal chandeliers that hang in the nave and transepts  
of Westminster Abbey
Picture: Jordan Pettitte/PA Wire 
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Independent Auditor’s Report 
Independent Auditor’s Report to the Dean and Chapter of the Collegiate Church  
of Saint Peter in Westminster

Opinion

We have audited the financial statements of The Collegiate Church of Saint Peter in Westminster 
for the period ended 29 September 2025 which comprise the Consolidated statement of 
Financial Activities, Consolidated Group and Abbey Balance Sheets, Consolidated Statement 
of Cash Flows and notes to the financial statements, including significant accounting policies. 
The financial reporting framework that has been applied in their preparation is applicable law 
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

•	 give a true and fair view of the state of The Collegiate Church of Saint Peter in Westminster’s 
affairs as at 29 September 2025 and of its surplus for the year then ended;

•	 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice;

•	 have been prepared in accordance with the requirements of the Westminster Abbey Act 1975. 

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent 
of the Dean and Chapter in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Dean and Chapter’s use of the 
going concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating 
to events or conditions that, individually or collectively, may cast significant doubt on the 
Collegiate Church of Saint Peter in Westminster’s ability to continue as a going concern for a 
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Dean and Chapter with respect to going 
concern are described in the relevant sections of this report.

Other information

The Dean and Chapter is responsible for the other information contained within the annual 
report. The other information comprises the information included in the annual report, other 
than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained 
in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this 
gives rise to a material misstatement in the financial statements themselves. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact. 

We have nothing to report in this regard.

Responsibilities of the Dean and Chapter

As explained more fully in the Statement of Responsibilities of the Dean and Chapter  
of Westminster set out on page 60 the Dean and Chapter is responsible for the preparation of 
the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Dean and Chapter determines is necessary to enable the preparation  
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Dean and Chapter is responsible for assessing  
the Collegiate Church of Saint Peter in Westminster’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis  
of accounting unless the Dean and Chapter either intend to liquidate the Collegiate Church  
of Saint Peter in Westminster or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,  
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect  
a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures 
are capable of detecting irregularities, including fraud is detailed below.
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We obtained an understanding of the legal and regulatory frameworks within which 
the Collegiate Church of Saint Peter in Westminster operates, focusing on those laws 
and regulations that have a direct effect on the determination of material amounts and 
disclosures in the financial statements. The laws and regulations we considered in this 
context were the Westminster Abbey Act 1975 and United Kingdom Generally Accepted 
Accounting Practice. We assessed the required compliance with these laws and regulations 
as part of our audit procedures on the related financial statement items. 

In addition, we considered provisions of other laws and regulations that do not have a 
direct effect on the financial statements but compliance with which might be fundamental 
to the Collegiate Church of Saint Peter in Westminster’s ability to operate or to avoid a 
material penalty. We also considered the opportunities and incentives that may exist within 
the company for fraud. The laws and regulations we considered in this context were UK 
taxation legislation, relevant employee legislation and health and safety legislation.

Auditing standards limit the required audit procedures to identify non-compliance with 
these laws and regulations to enquiry of the Dean and Chapter and other management  
and inspection of regulatory and legal correspondence, if any. 

We identified the greatest risk of material impact on the non-statutory financial statements 
from irregularities, including fraud, to be within the completeness of visitor charge income, 
timing of recognition of legacy and grant income, estimates used in the valuation of land 
and buildings, valuation of the defined benefit pension scheme liability, and the override  
of controls by management.

Our audit procedures to respond to these risks included enquiries of management and 
the Dean and Chapter about their own identification and assessment of the risks of 
irregularities, sample testing on the posting of journals, reviewing accounting estimates 
for biases, reviewing regulatory correspondence, and reading minutes of meetings of those 
charged with governance. 

Regarding the completeness of visitor charge income, we undertook a high-level analytical 
review alongside specific testing in relation to the completeness of income. 

Regarding the timing of recognition of legacy income, we addressed this through review of 
all legacy correspondence and receipts up to the date of approval of the financial statements, 
to ensure treatment in line with the accounting policy.

Independent Auditor’s Report 

Regarding the timing of recognition of grant income, we addressed this through review  
of all material grant agreements to ensure correct treatment under the Charities SORP,  
including consideration of the accounting period in which income should be recognised.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 
detected some material misstatements in the financial statements, even though we have properly 
planned and performed our audit in accordance with auditing standards. For example, the 
further removed non-compliance with laws and regulations (irregularities) is from the events and 
transactions reflected in the financial statements, the less likely the inherently limited procedures 
required by auditing standards would identify it. In addition, as with any audit, there remained  
a higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal controls. We are not responsible  
for preventing non-compliance and cannot be expected to detect non-compliance with all 
 laws and regulations. 

A further description of our responsibilities for the audit of the financial statements is available 
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.

Use of our report

This report is made solely to the Dean and Chapter, as a body, in accordance with our 
engagement letter dated 8 December 2022. Our audit work has been undertaken so that  
we might state to the members of the Dean and Chapter those matters we are required to state 
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the company and the company’s 
members as a body, for our audit work, for this report, or for the opinions we have formed.

Senior Statutory Auditor

Nicola May

London

Crowe U.K. LLP

Statutory Auditor

Date: 12th March 2026
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Consolidated Statement  
of Financial Activities 
 (including income and expenditure account)

Consolidated Statement of Financial Acitivities

2025 2024

Notes  Unrestricted 
£’000

Restricted 
£‘000

Endowment 
£’000

Total 
£’000

Unrestricted 
£’000

Restricted 
£’000

Endowment 
£’000

Total 
£’000

Income

Donations, grants and 
legacies

3 646 413 - 1,059 345 570 - 915 

Charitable activities:

Visitor charges 27,122 - - 27,122 27,870 - - 27,870 

Choir School fees 215 - - 215 236 - - 236 

Special events 220 - - 220 335 - - 335 

Other trading activities 7,654 2 - 7,656 8,005 - - 8,005 

Investments 4 1,594 436 - 2,030 1,743 427 - 2,170 

Other 76 - - 76 79 - - 79 

Total income 37,527 851 - 38,378 38,613 997 - 39,610 

Expenditure:

Raising funds

Other trading activities 3,829 - - 3,829 3,659 - - 3,659

Charitable activities

Religious activities 4,378 50 - 4,428 4,064 50 - 4,114 

Visitor-related 11,694 133 - 11,827 10,090 129 - 10,219 

Choir and music 5,582 14 - 5,596 4,402 111 - 4,513 

Upkeep 4,494 260 - 4,754 3,213 347 - 3,560 

Special events 113 - - 113 104 - - 104 

Total expenditure 5 30,090 457 - 30,547 25,532 637 - 26,169

Westminster Abbey Annual Accounts

2025 2024

Notes Unrestricted 
£’000

Restricted
£’000

Endowment 
£’000

Total 
£’000

Unrestricted 
£’000

Restricted 
£’000

Endowment 
£’000

Total 
£’000

Net income / (expense) 
before investment gains

7,437 394 - 7,831 13,081 360 - 13,441

Net gains / (losses) on 
investments

9 3,234 189 1,170 4,593 4,143 252 2,310 6,705

Net expenditure 10,671 583 1,170 12,424 17,224 612 2,310 20,146

Transfers between funds 13,14,15 480 (480) - - - - - - 

Other recognised gains / 

(losses):

Net gains on property 
revaluations

(255) 5 - (250) 3 (3) - - 

Actuarial gains on  
defined benefit scheme

17 458 - - 458 542 - - 542 

Net movement in funds 11,354 108 1,170 12,424 17,769 609 2,310 20,688

Reconciliation of funds:

Total funds brought 
forward

82,382 8,186 19,550 110,118 64,613 7,577 17,240 89,430 

Total funds carried 
forward

93,736 8,294 20,720 122,750 82,382 8,186 19,550 110,118 

The Financial results for the year ended 29th September 2025 and 29th September 2024 were 
derived from continuing operations.

For Westminster Abbey (the parent), the total incoming resources for the year were £34,915k 
(2024: £35,484k), total resources expended were £26,643k (2024: £22,442k) and net gains 
recognised through other comprehensive income were £4,001k (2024: gains of £5,792k).

The accompanying notes 1-20 form an integral part of these financial statements
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Consolidate Group and  
Abbey Balance Sheets
As at 29th September 2025

Group Abbey

2025 
£’000

2024 
£’000

2025 
£’000

2024 
£’000

Non-current assets

Intangible assets 6 22 49 8 27 

Tangible assets 7 40,269 39,069 40,210 39,052 

Heritage assets 8 3,329 314 3,329 314 

Investments 9 84,851 71,298 72,433 59,392 

128,471 110,730 115,980 98,785 

Current assets

Stocks - goods for resale 394 491 41 36 

Debtors: amounts falling due in less than one year 10 2,129 2,790 2,115 3,044

Current asset investments 9 - 9,360 - 7,860 

Cash 17,121 11,202 12,102 7,428

19,682 23,843 14,296 18,368 

Liabilities

Creditors: amounts falling due within one year 11 (5,365) (4,451) (4,663) (3,847)

Net current assets 14,303 19,392 9,619 14,521 

Total assets less current liabilities 142,774 130,122 125,599 113,306 

Liabilities

Creditors: amounts falling due after more than one year 12 (20,000) (20,042) (20,004) (20,042)

Total net assets 122,750 110,118 105,575 93,302 

The Group and Abbey funds:

Permanent endowment funds 13 20,720 19,550 8,206 7,743 

Restricted funds 14 8,294 8,186 7,036 7,216

Unrestricted funds 15 93,736 82,382 90,333 78,343 

Total Group and Abbey funds 16 122,774 110,118 105,575 93,302 

Consolidate Group and Abbey Balance Sheets Westminster Abbey Annual Accounts

The financial statements were approved and authorised for issue  
by The Dean and Chapter of Westminster on 23 February 2026.

 
 
 
 
 
 
 
 
 
 
 
The accompanying notes 1-20 form an integral part of these  
financial statements.

The Reverend Canon DJ Stanton
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Consolidated Statement  
of Cash Flows
For the year end 29th September 2025

2025 2024

Notes £’000 £’000

Reconciliation of net expense to net cash inflow from operating activities

Net Income / (expense) for the reporting period (as per the statement of financial activities) 12,424 20,146 

Depreciation, amortisation and impairment charges 6,7 1,014 1,085 

(Gains) / Losses on investments 9 (4,595) (6,705)

Defined Benefit service costs transfer 17 458 543 

Dividends, interest and rents from investments 4 (2,030) (2,170)

Interest element on finance lease - 2 

Decrease/ (Increase) in stock 97 162 

Increase in debtors 10 661 (688)

Interest charges on structured borrowing 699 713 

Increase in creditors 11, 12 958 287

Net cash provided by operating activities 9,688 13,375 

Cash flows from investing activities:

Dividends, interest and rents from investments 4 2,030 2,170 

Purchase of intangible assets and tangible fixed assets 6,7 (4,273) (185)

Proceeds from sale of investments 9 19,944 12,809 

Purchase of investments 9 (30,100) (24,748)

Net cash provided by investing activities (12,399) (9,954)

Cash flows from financing activities:

Interest charges on structured borrowing 11, 12 (699) (713)

Interest element on finance lease - (2)

Repayment of capital element of finance lease (31) (167)

Repayments of long-term loan 11,12 - - 

Net cash used in financing activities (730) (882)

Change in cash and cash equivalents in the reporting period (3,441) 2,539 

Cash and cash equivalents at the beginning of the reporting period 20,562 18,023 

Cash and cash equivalents at the end of the reporting period 17,121 20,562 

Consolidated Statement of Cashflows Westminster Abbey Annual Accounts

29th September 2024 Cashflow 29th September 2025

£’000 £’000 £’000

Analysis of cash and cash equivalents:

Cash at bank 9,430 4,359 13,789 

Cash held as investments 1,772 1,560 3,332 

Current asset investments 9,360 (9,360) - 

Total cash and cash equivalents 20,562 (3,441) 17,121 
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Notes to the financial statements
1. Accounting policies

The principal accounting policies are set out below.

a) Basis of preparation 
The Collegiate Church of St Peter in Westminster (“Westminster Abbey” or “the Abbey”)  
is a Royal Peculiar, incorporated by Royal Charter in England.  The principal office is:  
The Chapter Office, 20 Dean’s Yard, Westminster, London, SW1P 3PA.

The financial statements have been prepared under the historical cost convention, as modified 
by the revaluation of investment properties and listed investments.  The financial statements 
have been prepared in accordance with the Statement of Recommended Practice: Accounting 
and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of 
Ireland (FRS 102) and the Charities Act 2011.

The consolidated financial statements include the income, expenditure, assets and liabilities 
of Westminster Abbey, including Westminster Abbey Choir School and St Margaret’s 
Church.  They also include the income, expenditure, assets and liabilities of Westminster 
Abbey Enterprises Limited, the Westminster Abbey 1953 Appeal Fund, the Westminster 
Abbey Choir School Bursary Fund and the Westminster Abbey Monuments Trust.  Also 
included is the net asset value of Westminster Abbey Investment Pool.

Certain other related entities are excluded from consolidation because they have external 
trustees and are not the responsibility of the Dean and Chapter.  More details can be found  
in note 2.

The financial statements are prepared in sterling, which is the functional currency of the 
Abbey, and rounded to the nearest £’000.

The Abbey constitutes a public benefit entity as defined by FRS 102.

b) Going Concern assessment 
The Dean and Chapter is required to consider whether the Abbey has sufficient current and 
forecast cash resources to cover the working capital requirements for at least 12 months from 
the date of signing this report.  In April 2022 a £20 million loan was arranged, drawn down 
and funds invested.  The loan is unsecured and repayable after 30 years.  As noted above,  
the availability of these funds substantially enhances the unrestricted near liquid reserves.

Notes to the financial statements Westminster Abbey Annual Accounts

With visitor numbers returning to pre-Covid levels in the last three years, and with continuing 
attention to expenditure control, there has been a healthy rebuilding of the Abbey’s 
unrestricted reserves.  There remains a risk to visitor numbers from any restrictions or reduced 
demand from a further pandemic, other restrictions impacting international visitors or a 
reduction in confidence due to the current inflationary environment.  The Abbey continues  
to consider carefully its future resilience in order to assess the impact of any likely changes  
in demand or increases in its cost base, taking into account both cash and reserves.

Given the level of reserves and cash held, the Dean and Chapter continues to have  confidence 
that it will be able to generate financial surpluses over the next few years, which will enable 
it both to invest in its key mission priorities and to maintain reserves in accordance with the 
policy set out above in order to sustain it in difficult times.  The Dean and Chapter considers 
that there are sufficient resources available to the Abbey to sustain its operations for the 
foreseeable future (being at least twelve months from the date of approval of these financial 
statements) and has therefore prepared these financial statements on a going concern basis.

c) Judgements and key sources of estimation uncertainty 
In preparing the financial statements, the Dean and Chapter is required to make estimates 
and judgements.  The matters detailed above on the assessment of going concern and below 
on actuarial assumptions and on the valuation of properties are considered to be the three 
most significant judgements that are involved in preparing the financial statements and the 
associated disclosures.

•	 Actuarial assumptions in respect of defined benefit pension schemes 
The application of actuarial assumptions relating to defined benefit pension schemes is 
incorporated in the financial statements in accordance with FRS 102.  In applying FRS 102, 
advice is taken from independent qualified actuaries.  In this context, significant judgement 
is exercised in a number of areas, including future changes in salaries and inflation, 
mortality rates and the selection of appropriate discount rates.

•	 Independent valuation of operational and investment properties 
These are subject to a three yearly independent valuation by Knight Frank  
(refer to notes 7 and 10). 

d) Fund accounting 
(i) Permanent endowment funds 
Certain of the Abbey’s assets have been endowed.  Endowments have either been given  
to or acquired by the Abbey on condition that the capital will not be spent.  Income arising  
on endowment funds is treated as restricted income.

(ii) Restricted funds 
These funds relate to gifts and legacies which have been given or bequeathed to the Abbey  
to be used in accordance with the wishes of donors or their representatives.  Both the capital 
and the income may only be applied for the purposes for which the funds were donated.
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(iii) Unrestricted funds 
The use of these funds has not been restricted to a particular purpose by donors or their 
representatives.  They are divided into General Funds and Designated Funds.

General Funds are the Abbey’s working funds and are available for use in furtherance  
of the Abbey’s mission.

Designated Funds are those which have been allocated from General Funds and remain at the 
discretion of the Dean and Chapter to help finance specific projects.  Included in Designated 
Funds are reserves to cover short-term volatility and the long-term sustainability of the 
Abbey.  These reserves are set aside to ensure sufficient working capital to cover short-term 
volatility, and to enable the Abbey to operate on a sustainable basis in the event of loss of 
revenue or closure for an extended period.

e) Incoming resources 
Incoming resources include visitor charges, Choir School fees, donations, grants and  
legacies, the income from the trading activities and from special events.  In addition,  
the Abbey receives investment income from properties and from listed investments.

All income is accounted for when the Abbey has entitlement to the funds, the amount  
can be quantified and receipt of the funds is probable.  Where income is received in  
advance of providing goods and/or services, it is deferred until the Abbey becomes  
entitled to that income.

Unless there is evidence of uncertainty of receipt, residuary legacies are recognised from  
the date of probate where a reliable estimate of income can be made.  Income from wills  
or reversionary trusts is not recognised until the life interest has passed away.  Income  
from pecuniary legacies is recognised upon notification that probate has been granted.

Charges made to visitors and turnover of the trading subsidiary have been included  
for a 52-week period (2024: a 52-week period).

1. Accounting policies (continued)

Notes to the financial statements

f) Resources expended 
All expenditure, including termination payments relating to former employees, is accounted 
for on an accruals basis.  Direct costs are those specifically related to producing the output 
of an activity, for example the costs incurred in direct contact with visitors.  Support costs 
are those which provide indirect support to the Abbey’s activities – examples are the costs 
of the office of the Receiver General, including IT support, the finance, protocol and press 
departments, legal services and certain central overheads.

Support costs not attributable to a single activity have been apportioned to charitable 
expenditure activities based on staff costs relating to those activities.

Irrecoverable VAT is charged to the appropriate expenditure heading.

Expenditure on raising funds includes the cost of sales and overhead expenditure relating 
to the trading subsidiary.  It also includes fundraising costs incurred in seeking voluntary 
contributions.

In line with the recommendations of the SORP, the contribution of volunteers is not 
recognised in the financial statements.

g) Pension costs 
(i) The Westminster Abbey 1972 Retirement and Death Benefits scheme  
Pension assets and liabilities are recorded in line with FRS 102, with scheme valuations 
undertaken by independent actuaries.  FRS 102 measures the value of pension assets and 
liabilities at the balance sheet date and determines the benefits accrued in the year and the 
interest on assets and liabilities.  Current service costs, together with the net interest cost for 
the year, are allocated to relevant expenditure headings within the Statement of Financial 
Activities.  Scheme assets are measured at fair value at the balance sheet date.  Scheme 
liabilities are measured on an actuarial basis at the balance sheet date using the projected unit 
method and discounted at a rate equivalent to the current rate of return on a high- quality 
corporate bond of equivalent term to the scheme liabilities.  The change in value of assets and 
liabilities arising from asset valuation, changes in benefits, actuarial assumptions, or change 
in the level of deficit attributable to members is recognised in the consolidated statement of 
financial activities within actuarial gains/losses on defined benefit pension schemes.

The group recognises assets for its defined benefit pension schemes to the extent that they  
are considered recoverable through reduced contributions in the future, or through refunds 
from the scheme.

Westminster Abbey Annual Accounts
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(ii) Other pension schemes  
Pension costs in respect of defined contribution schemes, the Church of England Funded Pension 
Scheme and the Teachers’ Pension Scheme, are charged to the Statement of Financial Activities 
for the period in which they are payable.  Such costs are allocated to activities and between funds 
according to an employee’s normal job function.

h) Intangible assets and amortisation 
Intangible assets are measured at cost less accumulated amortisation and any accumulated 
impairment losses.  Software is only capitalised where its cost exceeds £5,000.  Software 
development costs are recognised as an intangible asset when all of the following criteria  
are demonstrated:

•	 The technical feasibility of completing the software so that it will be available for use or sale.

•	 The intention to complete the software and use or sell it.

•	 The ability to use the software or to sell it.

•	 How the software will generate probable future economic benefits.

•	 The availability of adequate technical, financial and other resources to complete the 
development and to use or sell the software.

•	 The ability to measure reliably the expenditure attributable to the software during its 
development.

Amortisation is charged so as to allocate the cost of intangibles less their residual values over 
their estimated useful lives, using the straight-line method.  The intangible assets are amortised 
over the following useful economic lives:

•	 Computer software – between 3-5 years on a straight-line basis.

If there is an indication that there has been a significant change in amortisation rate or residual 
value of an asset, the amortisation of that asset is revised prospectively to reflect the new 
expectations.

Amortisation is reflected as expenditure in the Statement of Financial Activities, allocated to 
activities according to the use of the relevant asset.  Where the asset is used across a number of 
activities, the cost is allocated in accordance with other resources expended as detailed in note 
1(f) above and in note 6 of the accounts.

Notes to the financial statements

1. Accounting policies (continued)
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i) Tangible fixed assets and depreciation 
The Group only capitalises items costing more than £5,000.  Batches of items below those 
thresholds are capitalised where they form part of one project and together cost more 
than £5,000.  Tangible fixed assets are stated at cost less accumulated depreciation and 
accumulated impairment losses.  Such cost includes costs directly attributable to making the 
asset capable of operating as intended.  Depreciation is provided for on a straight-line basis 
over its estimated useful life against all fixed assets, at rates calculated to write off the cost, 
less estimated residual value, over its estimated useful life as follows:

Freehold land and associated buildings are carried at fair value.  The most recent independent 
valuation was completed by Knight Frank on 29 September 2025. 

2 Abbey Gardens 
Choir School and associated buildings 
The Chapter Office, 20 Dean’s Yard 
21 Dean’s Yard 
3b Dean’s Yard 
4b Dean’s Yard 
4c Dean’s Yard 
1 Dean’s Yard 
Storage bunker 
The Westminster Abbey Shop

Major refurbishment works to freehold buildings are capitalised and carried at cost.

Category

Estimated useful life

Freehold buildings / Long lease hold buildings 100 years

Property improvements to freehold buildings 7 to 25 years

Plant and machinery 5 to 25 years

Furniture, fixtures and fittings 5 to 25 years

Office and other non-IT equipment 3 to 10 years

Computer and telecom hardware 3 to 10 years
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j) Impairment 
The carrying values of the fixed assets are reviewed for impairment if events or changes  
in circumstances indicate the carrying amount may not be recoverable.  An impairment loss  
is provided for in the current period statement of financial activities when the carrying value  
of an asset exceeds its recoverable amount.  The estimated recoverable amount is defined as  
the higher of the net realisable value and value in use.

If an impairment loss subsequently reverses, the carrying amount of the asset is increased  
to the revised estimate of its recoverable amount, but not in excess of the amount that would 
have been determined had no impairment loss been recognised for the asset in prior years.   
A reversal of an impairment loss is recognised immediately in profit or loss.

k) Heritage Assets 
Westminster Abbey was a Benedictine monastery from 960 until 1540, and since 1560 has 
been a collegiate church governed by a Dean and Chapter with the Sovereign as its Visitor.  
The Abbey and its precincts constitute part of a UNESCO World Heritage Site.

All of the historic buildings are used for worship, administration purposes, or as residences  
for Abbey clergy or other members of Abbey staff.  The principal historic buildings within  
the precincts are:

The Abbey Church 
The Great Cloister and the Little Cloister 
The Library and Muniment Room 
St Margaret’s Church 
The Deanery and other official residences 
Cheyneygates

The principal open spaces are Dean’s Yard, College Garden and St Margaret’s churchyard. 
The Chapter House is owned by English Heritage.

The Abbey has not capitalised these assets.  This is because comprehensive valuation would 
not provide a meaningful figure for users of the financial statements and the cost of doing  
so is not commensurate with the benefits to users of the financial statements.

On adoption of FRS 102 the policy for capitalisation of costs related to heritage assets has 
been updated to be consistent with industry practice.  This is on the basis that it is not possible 
to determine the cost of ‘major components’ nor subsequent expenditure in relation to the 
total cost of the heritage assets.  Component items which are serviceable and replaceable will 
be capitalised within fixed assets once expenditure on these items is incurred and they are 
brought into use.  Structural work which is inseparable from the fabric of the Abbey will  
not be brought onto the balance sheet.  

Notes to the financial statements

1. Accounting policies (continued)
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On acquisition, other heritage assets, as categorised below, will be recognised on the  
Balance Sheet at fair value.

The Abbey’s heritage assets may be divided into a number of categories:

•	 Items which form part of the historic fabric of the Abbey church, including tombs, 
monuments and memorials, windows of stained and coloured glass, statues and other 
sculptural decoration, wall paintings and historic floors.

•	 Items which are used liturgically in the Abbey and in St Margaret’s Church, including the 
bells and the organs, furniture, liturgical plate (crosses, candlesticks, Communion vessels, 
etc.), altar frontals and vestments.

•	 Artefacts forming part of the furnishings of the Abbey and St Margaret’s, including 
furniture, paintings, textiles, and commemorative items such as rolls of honour.   
A number of important pictures, pieces of furniture and other objects are housed  
in the Deanery, the Galleries and in other official residences.

•	 Architectural fragments, archaeological finds and miscellaneous objects not required  
for permanent display are kept in a collections store in the nave triforium.

•	 The Muniments are the archives of the Abbey ranging in date from the tenth century to 
the present day. The collection contains well over 100,000 documents and files, and the 
medieval archive in particular is of international significance.

•	 The Abbey’s Library contains the ‘Westminster Collection’, comprising approximately 
20,000 volumes, including around 16,000 early printed books and a small collection of 
medieval manuscripts.  An extensive collection of printed books and pamphlets is devoted 
to all aspects of the Abbey’s history, and there is a small supporting general reference 
collection.  The Library also holds the Abbey’s photographic library and an archive of 
sound, film and TV recordings.
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(i) Acquisition and Access 
New memorials (most often in carved stone or stained glass) are installed at a rate of one  
or two each year and perpetuate the Abbey’s role as a national place of commemoration.  
Textiles, plate and furniture for liturgical use are acquired from time to time by donation  
or using bequeathed funds.  Other items are directly purchased or commissioned by the  
Dean and Chapter.  Most acquisitions are new at the time of accession although older items  
are also sometimes received.

Historic artefacts such as sculpture, paintings and textiles which have an association with the 
Abbey’s own history are occasionally purchased or are received as donations.  They are either 
put on permanent or temporary display in The Queen’s Diamond Jubilee Galleries or are placed 
in store.  Archaeological finds and architectural fragments discovered in the course of building 
work or conservation are added to the Abbey collections subject to the advice of the Dean and 
Chapter’s Consultant Archaeologist.

Subject to accessibility and staff resources the Abbey makes available for study by scholars  
and members of the general public on request items from the collections which are normally 
kept in store.

Files and other administrative records are regularly added to the Muniments.  Plans are in hand 
for enhanced archiving of electronic records and for more structured records management 
across the Abbey’s departments.  Historic documents are occasionally purchased for or donated 
to the Muniment collection.

Acquisitions to the Library are in accordance with a collections development policy (in place 
since 2005).  Early printed books and medieval manuscripts are occasionally acquired through 
donations and bequests but are not purchased unless there is a direct association with the 
Abbey’s history.  New material is regularly bought for both the ‘Westminster Collection’  
(books relating to the Abbey’s history) and the general reference collection.  New material  
is also regularly added to the photographic and audio-visual collections.

A small reading room in the Library is available to the public by appointment for the study  
of the library and Muniments collections.

(ii) Management and Conservation 
Heritage assets forming part of the fabric of the Abbey and its associated buildings  
(e.g. monuments, stained glass windows, wall paintings, etc.) are the responsibility of the 
Surveyor of the Fabric.  The Abbey’s moveable collections (furniture, pictures, textiles, plate, 
etc.) whether in use, on public display, or kept in store, are overseen by the Head of the Abbey 
Collection.  The Library and Muniment collections are managed respectively by the Librarian 
and the Keeper of the Muniments.

1. Accounting policies (continued)
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The Conservation Department is responsible for conservation housekeeping and cleaning, 
and for carrying out conservation treatments on some objects.  It is also responsible for 
environmental monitoring and for insect and pest management.  There are part-time specialist 
conservators for metals and paintings.  Objects are sent off-site for conservation when 
appropriate.  An electronic inventory which includes all objects regarded as heritage assets  
is being compiled and maintained by the Abbey’s Librarian.  There are separate catalogues  
of the Library and Muniment collections.

The Westminster Abbey Fabric Commission (approved by Royal Warrant in 2000) provides 
external scrutiny of all work on the Abbey and its associated buildings.  It must approve any 
proposals for the conservation or loan of objects of outstanding archaeological, artistic or 
historic interest.

(iii) Expenditure on Major Restoration 
The cost of associated major repairs is charged in the Statement of Financial Activities in the 
year in which it is incurred.

(iv) Disposal 
The Dean and Chapter may not sell or otherwise dispose of any object of outstanding 
architectural, archaeological, artistic or historic interest without the approval of the 
Westminster Abbey Fabric Commission.

The Muniments and most of the Library collections are regarded as permanent holdings  
to be retained in perpetuity.  The Library’s collections development policy contains procedures 
for the deaccessioning of general reference works and modern duplicates.

l) Investments and investment income 
Since 1975, most investments are held within the Westminster Abbey Investment Pool,  
which was established under the Westminster Abbey Act 1975 to hold investments on behalf 
of the various funds, principally restricted and endowment funds, for which the Dean and 
Chapter is responsible.

All investments are stated at market value at the balance sheet date.  As required by the  
1975 Act, valuations are stated at mid-price.  Whilst FRS 102 considers that valuations should 
be stated at bid-price, the difference between mid-price and bid-price is considered immaterial 
in the context of the total portfolio.

All gains and losses are taken to the Statement of Financial Activities as they arise.

Realised gains and losses on investments are calculated as the difference between sales 
proceeds and their opening carrying value or their purchase value if acquired subsequent  
to the first day of the financial year. 

Unrealised gains and losses are calculated as the difference between the fair value at the  
year end and their carrying value.
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Investment properties are included at valuation on an open market existing use basis.  External 
property valuations are carried out on a regular basis, using an independent firm of chartered 
surveyors, with estimates used at intervening year-ends unless changing market conditions 
suggest it is appropriate to obtain a further valuation.  No depreciation is charged on these 
properties.  The determined fair value of the investment property is most sensitive to the broader 
market conditions impacting associated inflationary pressures on demand and assumptions on 
lease risk including the strength of the income streams. 

All investment income is reflected through the Statement of Financial Activities. Income from 
investments is allocated to funds based on the constitution or origin of the fund.

m) Investment in subsidiaries 
The consolidated financial statements incorporate the financial statements of the Abbey and 
entities (including special purpose entities) controlled by the group (its subsidiaries).  Control 
is achieved where the group has the power to govern the financial and operating policies of 
an entity so as to obtain benefits from its activities.  The results of subsidiaries acquired or 
disposed of during the year are included in total comprehensive income from the effective 
date of acquisition and up to the effective date of disposal, as appropriate using accounting 
policies consistent with those of the parent.  All intra-group transactions, balances, income and 
expenses are eliminated in full on consolidation.  Investments in subsidiaries are accounted for 
at cost less impairment in the individual financial statements.

n) Stocks 
Stock is stated at the lower of cost and net realisable value.  Cost includes all costs incurred in 
bringing each product to its present location and condition.  Net realisable value is based on 
estimated selling price less any further costs expected to be incurred to completion and disposal.

o) Short term debtors and creditors 
Debtors and creditors with no stated interest rate and receivable or payable within one year are 
recorded at transaction price.  Any losses arising from impairment are recognised in the income 
statement in administrative expenses.

p) Deferred Tax 
Deferred tax is provided for on a full provision basis on all timing differences, which have arisen 
but not reversed at the balance sheet date.  Deferred tax assets are recognised to the extent that 
they are recoverable: that is, on the basis of all available evidence, it is more likely than not that 
there will be suitable taxable profits from which the future reversal of the underlying timing 
differences can be deducted.  Any assets and liabilities recognised are not discounted.

q) Cash and cash equivalents 
Cash and cash equivalents in the balance sheet comprise cash at banks and in hand and on short 
term deposits with an original maturity date of three months or less.

r) Interest-bearing loans and borrowings 
Bank loans are measured initially at the amount of the cash received from the bank less separately 
incurred transaction costs, and subsequently at amortised cost using the effective interest method.

1. Accounting policies (continued)
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2 Consolidated and related entities

Advantage has been taken of the exemption within FRS 102 from disclosure of related party 
transactions for all wholly owned group entities.

s) Consolidated entities 
The results and net assets of the following entities are consolidated in these accounts of the 
Collegiate Church of St Peter in Westminster:

Westminster Abbey Enterprises Limited 
The Abbey has a wholly owned subsidiary registered in England and Wales, Westminster 
Abbey Enterprises Limited, under company number 01300783.  It manages the Abbey’s shop, 
corporate events and catering activities and carries out other commercial activities.  The 
company gifts taxable profits under Gift Aid to the Abbey and also pays rent and management 
charges to the Abbey.  In its financial period ended 29 September 2025 the company had 
turnover of £7,506k (2024: £7,915k), other income of £134k (2024: £162k) and expenditure 
of £4,394k (2024: £4,195k).  Profits after tax for the year were £3,235k (2024: £3,880k).  
During the period the company Gifted £nil (2024: £nil) to The Westminster Abbey Trust 
and £3,869k (2024: £3,967k) to Westminster Abbey.  At the reporting date, net assets of this 
subsidiary amounted to £3,508k (2024: £4,143k).  The Abbey owns 100% of the issued share 
capital in the company, which at the financial year end had a value of £100k (2024: £100k).

Westminster Abbey Investment Pool 
The Dean and Chapter has full control of the Investment Pool and full ownership of the 
investments therein.  It was established under the Westminster Abbey Act 1975 and is one of 
the Abbey’s vehicles for managing investments, principally of restricted and endowment funds. 
At its year end, 30 September 2025, the entity had an aggregate net asset value of £23,162k 
(2024: £21,757k).  During the year the Investment Pool had net income of £348k (2024: 
£350k) and distributions due for issue of £398k (2024: £324k distributions made).

The Westminster Abbey 1953 Fund 
The Dean and Chapter has full control of this entity and full ownership of the funds therein.  
It is a fund established to assist with payment towards the fabric and upkeep of the Abbey.  
The fund had a value of £11,804k (2024: £10,967k).  The Fund holds its investments within 
the Investment Pool.

The Westminster Abbey Choir School Bursary Fun 
The Dean and Chapter has full control of this entity and full ownership of the funds therein.   
It is a fund established to assist with payments towards the running of the Choir School.   
The fund had a value of £1,714k (2024: £1,590k).  The Fund holds its investments within  
the Investment Pool.

The Westminster Abbey Monuments Trust 
The Dean and Chapter has full control of this entity and full ownership of the funds therein.   
It is a fund established to repair and maintain the monuments within the Abbey and its 
precincts.  The fund had a value of £245k (2024: £218k).  The Fund holds its investments 
within the Investment Pool.
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Restricted funds 
There are a number of trusts, held within the funds of Westminster Abbey, that have been 
established over many years.  They have been consolidated in these accounts and included within 
restricted funds.  Their combined assets as at 29th September 2025 amounted to £7,106k (2024: 
£7,216k).  Their objects are to support the maintenance of the Abbey and St Margaret’s Church, 
their memorials, the services therein, together with the maintenance of the Choir School and the 
education of its choristers and ex-choristers through the awarding of bursaries.

t) Related entities 
The following entities are not controlled by the Dean and Chapter and are not consolidated 
in these audited accounts, although they are wholly for the financial benefit of the Collegiate 
Church.  Only transactions with these entities are included in the consolidated accounts:

Garfield Weston Trust for Westminster Abbey 
The Garfield Weston Trust for Westminster Abbey provides assistance with funding for 
restoration work on the fabric of Westminster Abbey.  The Trustees include members of Chapter 
and independent trustees, who meet regularly to approve grants for fabric projects.  During the 
year the Trust made a grant to the Abbey of £66k (2024: £nil).  At the Trust’s last reporting date 
of 5th April 2025, the funds of the Trust were valued at £23.3m (£25.7m at 5th April 2024).  
Amounts owing from the Trust to the group at the year-end were £nil (2024: £nil).

The Westminster Abbey Trust 
The Westminster Abbey Trust was set up to seek funding for Westminster Abbey and is related 
by virtue of common trustees with the Abbey.  At 30th September 2025, its net assets were 
£6,014k (2024: £3,212k).  During the year the Trust made grants to the Abbey of £297k  
(2024: £nil).  Amounts owing from the Trust to the group at the year-end were £5k (2024: £5k).

2 Consolidated and related entities (continued)

Notes to the financial statements

*	� Restricted grants received towards the maintenance of the fabric of the Abbey include  
£19k from the Benefact Trust.

#	� Restricted grants received identified under the Collections of the Abbey include £3k from 
the Paul Mellon Centre towards the event The Medieval Seal Bags of Westminster Abbey.

3. Donations, grants and legacies

2025 2024

Unrestricted 
£’000

Restricted 
£’000

Endowment 
£’000

Total 
£’000

Total 
£’000

Donations and legacies are analysed as follows:

Abbey candle boxes 107 7 - 114 137 

Service collections 106 - - 106 115 

Donations and Grants towards the maintenance of the fabric of the Abbey * 288 113 - 401 22 

Donations and Legacies towards St Margaret's Church - - - - 541 

Donations and Grants towards Conservation of the Abbey - 7 - 7 - 

Donations and Grants towards The King Charles III Sacristy - 227 - 227 - 

Donations and Grants towards the Education Centre - 29 - 29 - 

Donations and Grants towards Music - 20 - 20 -

Donations towards Operational costs - - - - - 

Donations and Grants towards Vestments - 3 - 3 -

Donations and Grants towards Sculpture Book - 2 - 2 -

Donations and Grants towards Collections of the Abbey # - 3 - 3 -

Other 145 2 - 147 100 

Total 646 413 - 1,059 915 

Westminster Abbey Annual Accounts
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2025 2024

Unrestricted 
£’000

Restricted 
£’000

Endowment 
£’000

Total 
£’000

Total 
£’000

Investment income is analysed as follows:

Investment properties 190 - - 190 309 

Interest on cash deposits 326 6 - 332 1,059 

Investments listed on a recognised stock exchange 1,078 430 - 1,508 802 

Total 1,594 436 - 2,030 2,170 

Unrestricted Restricted 2025 2024

Staff costs 
£’000

Depreciation 
£’000

Support costs 
£’000

Other 
£’000

Staff costs 
£’000

Depreciation 
£’000

Other 
£’000

Total 
£’000

Total 
£’000

Raising funds

Other trading activities 1,051 19 - 2,759 - - - 3,829 3,659

1,051 19 - 2,759 - - - 3,829 3,659

Charitable activities

Religious activities 1,543 65 1,100 1,670 - 50 - 4,428 4,114 

Visitor related 5,819 70 4,151 1,654 - 129 4 11,827 10,219 

Choir and music 2,426 156 1,731 1,269 - 8 6 5,596 4,513 

Upkeep 1,101 150 787 2,456 - 119 141 4,754 3,560 

Special events 66 - 47 - - - - 113 104 

Support 3,568 248 (7,816) 4,000 - - - - -

14,523 689 - 11,095 - 306 151 26,718 22,510

Total 15,574 708 13,808 - 306 151 30,547 26,169

4. Investment income

5. Analysis of expenditure

Support costs refer to the costs of the office of the Receiver General, IT, finance and press 
departments, legal services and certain central overheads.  Support costs have been allocated 
based on staff resource.

Auditor’s remuneration of £107k (2024: £104k) for the audit of the financial statements is 
included in the support costs shown above.  Of this, £79k (2024: £77k) relates to the audit  
of the Abbey’s financial statements and £28k (2024: £27k) to the audit of other entities.

Notes to the financial statements Westminster Abbey Annual Accounts

6. Intangible assets

Group

Computer software 
£’000

Assets under construction 
£’000

Total 
£’000

Cost or valuation:

29th September 2024 665 27 692

Additions 8 - 8

Revaluations - (27) (27)

Transfers - - -

Disposals - - -

29th September 2025 673 - 673

Amortisation:

29th September 2024 (643) - (643)

Charge for the year (8) - (8)

Disposals - - -

29th September 2025 (651) - (651)

Net book value:

29th September 2024 22 27 49

29th September 2025 22 - 22

Abbey

Computer software 
£’000

Assets under construction 
£’000

Total 
£’000

Cost or valuation:

29th September 2024 627 27 654

Additions 8 - 8

Revaluations - (27) (27)

29th September 2025 635 - 635

Amortisation:

29th September 2024 (627) - (627)

Charge for the year (0) - (0)

29th September 2025 (627) - (627)

Net book value:

29h September 2024 - 27 27

29th September 2025 8 - 8
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7. Tangible fixed assets

Group

Freehold land and buildings 
£’000

Refurbishments
£’000

Fixtures, fittings and equipment 
£’000

Assets under construction 
£’000

Total 
£’000

Cost or valuation:

29th September 2024 36,155 4,615 7,396 50 48,216 

Additions - - 376 873 1,249 

Transfers 832 731 (731) 832 

Revaluations 142 - - - 142 

Disposals - - - - - 

29th September 2025 37,129 4,615 8,503 192 50,439 

Depreciation:

29th September 2024 (2,065) (3,066) (4,016) - (9,147)

Charge for the year (464) (103) (439) - (1,006)

Revaluations (26) - - - (26)

Disposals - - 9 - 9 

29th September 2025 (2,555) (3,169) (4,446) - (10,170)

Net book value:

29th September 2024 34,090 1,549 3,380 50 39,069 

29th September 2025 34,574 1,446 4,057 192 40,269 

Abbey

Freehold land and buildings 
£’000

Refurbishments
£’000

Fixtures, fittings and equipment 
£’000

Assets under construction 
£’000

Total 
£’000

Cost or valuation:

29th September 2024 36,155 4,615 6,813 50 47,633 

Additions - - 331 873 1,204 

Transfers 832 - 731 (731) 832 

Revaluations 142 - - - 142 

29th September 2025 37,129 4,615 7,875 192 49,811 

Depreciation:

29th September 2024 (2,065) (3,066) (3,450) - (8,581)

Charge for the year (464) (103) (427) - (994)

Revaluations (26) - - (26)

Disposals - - - - -

29th September 2025 (2,555) (3,169) (3,877) - (9,601)

Net book value:

29th September 2024 34,090 1,549 3,363 50 39,052

29th September 2025 34,574 1,446 3,998 192 40,210 

Notes to the financial statements

In November 2024, as part of the Abbey’s review into the use of its properties the Abbey 
brought its long leasehold residential property (a flat in Page Street, Westminster) back into 
operational use. Prior to this, it had been leased out, and recognised in prior years’ accounts  
as a fixed asset investment (see note 9).  As of November 2024, its carrying value (£832k)  
was reclassified from investments to tangible fixed assets.

The properties are wholly owned by the Abbey and are externally valued on a regular basis 
by an independent valuer who holds a recognised and relevant professional qualification, with 
recent experience in both the locality of the properties and the class of the properties being 
valued.  They were revalued by Knight Frank on 29 September 2025, with a combined fair 
value assessed at £34,575k resulting in a net increase of £116k in the carrying value  
of operational properties.

Within tangible assets there is one right of use asset established under leasing arrangements.  
The lease, for two-way radios, is a 5-year agreement running to May 2026.  The radios have  
a valuation base of £26k with annual depreciation of £5k.

8. Heritage Assets

During the year, work commenced on the construction of The King Charles III Sacristy,  
a new building, connected to the Abbey, that is being constructed to house state-of-the-art 
welcome, security and ticketing facilities, removing and replacing those currently occupying 
the north transept, and returning to the Abbey 11% of its floor space for active uses.

The collective value of heritage assets shown on the balance sheet at cost was £3,329k  
(2024: £314k).

Westminster Abbey Annual Accounts

Abbey

Buildings 
£’000

Paintings 
£’000

Total 
£’000

Cost or valuation:

29 September 2024 - 314 314

Additions 3,015 - 3,015

Disposal - - -

Depreciation / impairment - - -

Revaluations - - -

29 September 2025 3,015 314 3,329
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9. Investments

Current Asset Investments 
There were no current asset investments held at the year end, with investments made fully 
matured and realised as at the year-end (2024: Group £9.4m, Abbey £7.9m, with maturity 
dates of less than one year).

Notes to the financial statements

Group 2025 2024

Investment properties 
£’000

Investments 
£’000

Total 
£’000

Total 
£’000

Market value:

29th September 2024 4,348 66,950 71,298 57,227 

Disposals - 30,100 30,100 24,748 

Acquisitions at cost - (19,944) (19,944) (12,809)

Transfers at carrying value (832) - (832) (4,554)

Property revaluations (366) - (366) (19)

Net gains on revaluation and realisation - 4,595 4,595 6,705 

Total value of investments held  
at 29th September 2025

3,150 81,701 84,851 71,298 

Historical cost at 29th September 2025 1,500 73,401 74,902 63,000 

Investments are analysed as follows:

Investment properties 3,150 - 3,150 4,348

Listed investments - United Kingdom - 33,704 33,704 28,837

                               - Overseas - 47,997 47,997 38,113

3,150 81,701 84,851 71,298 

Fixed asset investments

Abbey 2025 2024

Investment properties 
£’000

Investments 
£’000

Total 
£’000

Total 
£’000

Market value:

29th September 2024 4,348 55,044 59,392 47,139 

Disposals proceeds - 24,344 24,344 19,329 

Acquisitions at cost - (13,849) (13,849) (7,748)

Transfers at carrying value (832) - (832) (4,554)

Property revaluations (366) - (366) (19)

Net gains on revaluation and realisation - 3,744 3,744 5,245 

Total value of investments held  
at 29th September 2025

3,150 69,283 72,433 59,392 

Westminster Abbey Annual Accounts

The investment property wholly owned by the Abbey is externally valued on a regular basis 
by an independent valuer who holds a recognised and relevant professional qualification, with 
recent experience in both the locality of the investment property and the class of the investment 
property being valued.  It was revalued by Knight Frank on 29 September 2025, measured 
at fair value of £3,150k.  As at 29 September 2025, taking account of market conditions and 
expectations on future income streams achievable, a decrease in the value of the investment 
property, functioning as office space, was recognised at 10.4% (2024: decrease of 1%).

The value of investments held in subsidiary undertakings of the parent entity is £100k  
(2024: £100k).  The total value of investments relating solely to the Abbey is £72,433k  
(2024: £59,392k).

  Group  Abbey

2025 
£’000

2024 
£’000

2025 
£’000

2024 
£’000

Trade debtors 1,301 1,200 1,021 896 

Prepayments 166 194 112 206 

Accrued income 610 1,183 542 1,070 

Amounts owed by group and associated undertakings - - 388 666 

Deferred tax - 7 - - 

Other 52 206 52 206 

2,129 2,790 2,115 3,044

The deferred tax asset of £nil (2024: £7k) arises from depreciation in excess of capital allowances 
and is available for offset against future taxable profits.

Accrued income is represented by legacy income notified and established from estate accounts, 
but not received of £127k (2024: £347k), ticketing income due from travel trade debtors £256k 
(2024: £240k) and investment income of £52k (2024: £34k).

10. Debtors: amounts falling due within one year 
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Deferred income arises from advance ticket sales to visitors £500k (2024: £263k),  
forward sales on corporate events £93k (2024: £111k), invoiced Choir School fees £146k 
(2024: £21k), online retail sales not fulfilled £1k (2024: £nil), rental income on investment 
properties £6k (2024: £nil), grant income received in advance of the award period £nil (2024: 
£19k).  Deferred income reported in the prior year was released in 2025.

The deferred tax liability of £5k (2024: deferred tax asset £7k) arises from capital allowances 
in excess of depreciation.

  Group  Abbey

2025 
£’000

2024 
£’000

2025 
£’000

2024 
£’000

Taxes and social security costs 990 1,713 727 1,450 

Trade creditors 1,740 524 1,569 420 

Other creditors 260 216 253 216 

Accrued expenditure 1,618 1,515 1,457 1,383 

Deferred income 747 449 652 344 

Deferred tax 5 - - -

Finance lease obligations 5 34 5 34 

5,365 4,451 4,663 3,847 

11. Creditors: amounts falling due within one year

The liability due in more than five years relates to long-term borrowing drawn down in 
April 2022 and due for repayment in 2052.  The loan has a fixed interest rate of 3.493%.  
Interest charges of £699k on the loan were attributable to the period ending 29 September 
2025 (2024: £701k).

  Group  Abbey

2025 
£’000

2024 
£’000

2025 
£’000

2024 
£’000

Between two and five years - 4 - 4 

Over five Years 20,000 20,000 20,000 20,000 

20,000 20,004 20,000 20,004 

12. Creditors: amounts falling due after one year

13. Permanent endowment funds

Group 29th September 2024 29th September 2025

Balance 
£’000

Expenditure 
£’000

Investment Gains/(Losses)
£’000

Transfers 
£’000

Balance 
£’000

The Westminster Abbey Appeal 1953 fund a 10,613 - 636 - 11,249 

Westminster Abbey Choir School Bursary fund b 1,169 - 70 - 1,239 

Westminster Abbey Monuments Trust c 25 - 1 - 26 

Church Commissioners Property d 6,350 - 380 - 6,731 

St Margaret’s funds e 673 - 40 - 714 

Scholarships and prizes f 64 - 4 - 67 

Other fabric funds g 497 - 30 - 527 

Other funds h 159 - 9 - 168 

19,550 - 1,170 - 20,720 

Abbey 29th September 2024 29th September 2025

Balance 
£’000

Expenditure 
£’000

Investment Gains/(Losses)
£’000

Transfers 
£’000

Balance 
£’000

Church Commissioners Property d 6,350 - 380 - 6,731 

St Margaret’s funds e 673 - 40 - 714 

Scholarships and prizes f 64 - 4 - 67 

Other fabric funds g 497 - 30 - 527 

Other funds h 159 - 9 - 168 

7,743 - 463 - 8,206 
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The purposes of the funds are as follows:

a) ��The Westminster Abbey Appeal 1953 Fund 
To provide funds to meet the costs of repairs and maintenance to the fabric and precincts  
of Westminster Abbey and to support the Westminster Abbey Choir School.

b) ��Westminster Abbey Choir School Bursary Fund 
To provide bursaries to enable pupils to attend the Westminster Abbey Choir School  
and to provide leaving awards to enable former pupils of the Westminster Abbey Choir  
School to continue their education after leaving the Westminster Abbey Choir School.

c) �Westminster Abbey Monuments Trust 
To provide funds for the upkeep and restoration of the memorials within the Abbey.

d)� �Church Commissioners Property Fund 
To meet the costs of religious service, the upkeep of fabric and the stipends payable  
to the Dean and Chapter.

e) �St Margaret’s funds 
To� support the maintenance and upkeep of St Margaret’s Church.

f) �Scholarships and prizes 
To support scholars in the Choir School and the music department of the Abbey.

g) �Other fabric funds 
To meet the costs of repairs to the fabric of the Abbey and its precincts.

h) �Other funds 
To maintain and support the upkeep of the Abbey and its precincts.

 

Notes to the financial statements

Group 29th September 2024 1 29th September 2025

Balance 

£’000

Incoming  
resources 

£’000

Expenditure 
 

 £’000

Investment 
gains / (losses)

£’000

Transfers 
& others 

£’000

Balance 
 

£’000

The Westminster Abbey Appeal 1953 fund a 346 198 - 28 (17) 555 

Westminster Abbey Choir School Bursary fund b 419 29 - 29 (2) 475 

Westminster Abbey Monuments Trust c 192 14 - 11 - 217 

Church Commissioners Property d 54 116 (3) 15 (129) 53 

St Margaret’s funds e 700 14 (6) 7 (2) 713 

Scholarships and prizes f 581 26 - 15 (55) 567 

Charitable funds g 22 7 - - 2 31 

Memorial funds h 68 1 - 4 (3) 70 

Education funds i 53 12 - - (1) 64 

Fabric funds j 4,514 362 (363) 17 (251) 4,279 

Other funds k 1,237 72 (85) 68 (22) 1,270 

8,186 851 (457) 194 (480) 8,294 

Abbey 29th September 2024 1 29th September 2025

Balance 
 

£’000

Incoming  
resources 

£’000

Expenditure 
 

£’000

Investment 
gains / (losses)

£’000

Transfers 
& others 

£’000

Balance 
 

£’000

Church Commissioners Property d 54 116 (3) - (114) 53 

St Margaret’s funds e 700 14 (6) 7 - 715 

Scholarships and prizes f 621 26 - 15 (96) 566 

Charitable funds g 22 7 - - (2) 27 

Memorial funds h 68 1 - 1 - 70 

Education funds i 53 12 - - (1) 64 

Fabric funds j 4,514 362 (363) 9 (251) 4,271 

Other funds k 1,184 43 (10) 69 (16) 1,270 

7,216 581 (382) 101 (480) 7,036 

14. Restricted funds13. Permanent endowment funds (continued)

Westminster Abbey Annual Accounts
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The purposes of the funds are as follows:

a) �The Westminster Abbey Appeal 1953 Fund 
To provide funds to meet the costs of repairs and maintenance to the fabric and precincts  
of Westminster Abbey and to support the Westminster Abbey Choir School.

b) �Westminster Abbey Choir School Bursary Fund 
To provide bursaries to enable pupils to attend the Westminster Abbey Choir School and  
to provide leaving awards to enable former pupils of the Westminster Abbey Choir School  
to continue in their education after leaving the Westminster Abbey Choir School.

c) �Westminster Abbey Monuments Trust 
To provide funds for the upkeep and restoration of the memorials within the Abbey.

d) �Church Commissioners Property Fund 
To meet the costs of religious service, the upkeep of fabric and the stipends payable  
to the Dean and Chapter.

e) �St Margaret’s funds 
To support the maintenance and upkeep of St Margaret’s Church.

f) �Scholarships and prizes 
To support scholars in the Choir School and the music department of the Abbey.

g) �Charitable funds 
To support the Abbey’s charitable purposes.

h)� �Memorial funds 
To meet the upkeep of the memorials within the Abbey and its precincts

i)� �Education funds 
To support the work of the Abbey’s educational programmes.

j) �Other fabric funds 
To meet the costs of repairs to the fabric of the Abbey and its precincts.

k) �Other funds 
To maintain and support the upkeep of the Abbey and its precincts.

 

Group 29th September 2024 1 29th September 2025

Balance 
 

£’000

Incoming  
resources 

£’000

Expenditure 
 

£’000

Gains / 
(losses) 
£’000

Transfers 
& others 

£’000

Balance 
 

£’000

General Funds 23,004 36,325 (27,978) 458 (9,803) 22,006 

Funds designated for Charitable giving 1,772 136 (1,248) - 835 1,495 

Short Term Reserves (Working Capital) 1,000 - 1,000 

Long Term Reserves 16,000 762 (808) 2,084 (2,038) 16,000 

Fabric Reserve 20,185 288 (53) 1,089 8,000 29,509 

Loan Reserves 1,020 16 (3) 61 500 1,594 

Near-Liquid Funds 62,981 37,527 (30,090) 3,692 (2,506) 71,604 

Sacrist reserve - - - - 193 193 

Other Non-Liquid funds 19,401 - - (255) 2,793 21,939 

Total Unrestricted Funds 82,382 37,527 (30,090) 3,437 480 93,736

15. Unrestricted funds

Abbey 29th September 2024 1 29th September 2025

Balance 
 

£’000

Incoming  
resources 

£’000

Expenditure 
 

£’000

Gains / 
(losses) 
£’000

Transfers 
& others 

£’000

Balance 
 

£’000

General Funds 19,004 33,132 (24,149) 458 (10,348) 18,097 

Funds designated for Charitable giving 1,772 136 (1,248) - 835 1,495 

Short Term Reserves (Working Capital) 1,000 - - - - 1,000 

Long Term Reserves 16,000 762 (808) 2,084 (2,038) 16,000 

Fabric Reserve 20,185 288 (53) 1,089 8,000 29,509 

Loan Reserves 1,020 16 (3) 61 500 1,594 

Near-Liquid Funds 58,981 34,334 (26,261) 3,692 (3,051) 67,695 

Sacristy reserve - - - - 193 193 

Non-Liquid Funds 19,362 - - (255) 3,338 22,445 

Total Unrestricted Funds 78,343 34,334 (26,261) 3,437 480 90,333 

Near liquid funds are represented by a combination of cash, managed liquid investments  
(bonds and shares), stock and the net position of current debtors and liabilities.  Non-liquid  
funds are derived from a net position taking account of investment properties, tangible,  
intangible and heritage assets, net of long-term debtors and liabilities.

14. Restricted funds  (continued)

Notes to the financial statements Westminster Abbey Annual Accounts
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Group 2025 2024

Unrestricted 
£’000

Restricted 
£’000

Permanent endowment 
£’000

Total 
£’000

Total 
£’000

Fund balances at 29th September are represented by:

Intangible fixed assets 22 - - 22 49 

Tangible fixed assets 36,341 3,928 - 40,269 39,069 

Heritage assets 3,197 132 - 3,329 314 

Investments 62,387 2,353 20,111 84,851 71,298 

Current asset investments - - - - 9,360 

Cash and cash equivalents 14,733 1,779 609 17,121 11,202 

Net current liabilities: other (2,944) 102 - (2,842) (1,170)

Long term liability (20,000) - - (20,000) (20,004)

Total net assets 93,736 8,294 20,720 122,750 110,118 

Abbey 2025 2024

Unrestricted 
£’000

Restricted 
£’000

Permanent endowment 
£’000

Total 
£’000

Total 
£’000

Fund balances at 29th September are represented by:

Intangible fixed assets 8 - - 8 27 

Tangible fixed assets 36,283 3,927 - 40,210 39,052 

Heritage assets 3,197 132 - 3,329 314 

Investments 62,487 1,740 8,206 72,433 59,392 

Current asset investments - - - - 7,860 

Cash and cash equivalents 11,150 952 - 12,102 7,428 

Net current liabilities: other (2,792) 285 - (2,507) (767)

Long term liability (20,000) - - (20,000) (20,004)

Total net assets 90,333 7,036 8,206 105,575 93,302

16. Analysis of net assets between funds 17. Pension costs

The Abbey operates two pension schemes and participates in a further two pension schemes.

The schemes operated by the Abbey are the Westminster Abbey 1972 Retirement and Death Benefits 
scheme, which was closed to new members from 1 August 2013, and the Westminster Abbey GPP 
Defined Contributions Scheme which is the current active scheme for new members and is provided 
by Scottish Widows.

The Abbey also makes contributions on behalf of some employees to the Church of England Funded 
Pensions Scheme and The Teachers’ Pension Scheme.  These are both defined benefit schemes and 
considered to be multi-employer schemes as described in Section 28 of FRS 102.  As such, it is not 
possible to identify and attribute the schemes’ underlying assets and liabilities attributable to specific 
employers.  The contributions have therefore been accounted for as defined contribution pension 
schemes in the accounts.

The Westminster Abbey 1972 Retirement and Death Benefits scheme 
The assets of this pension scheme are held in separate trustee-administered funds.  The scheme is 
subject to triennial valuations with the last full valuation being carried out as at 30 September 2022.

On 8 December 2023 the Trustees of the Westminster Abbey 1972 Retirement and Death Benefits 
scheme completed a full scheme buy-in of the liabilities of the scheme with the Pension Insurance 
Corporation (PIC), as the first step towards a full buy-out of the scheme. No contribution was made 
by the Dean and Chapter to enable the buy-in.

The following calculations have been carried out by an independent qualified actuary in accordance 
with the requirements of FRS 102:

The amounts recognised in the Statement of Financial Activities are as follows:

Recognised in net income/(expenditure): 2025 2024

£’000 £’000

Current service cost - -

Administration costs (446) (551)

Net interest on net defined benefit asset/(liability) 48 249

Past service costs - impact of GMP equalisation - -

Effect of limit on recognisable surplus (60) (263)

Total (458) (565)

As the scheme is fully funded, there are no service costs to recognise in the current financial 
year (2024: Nil).

Notes to the financial statements Westminster Abbey Annual Accounts
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Recognised in other recognised gains/(losses):

2025 2024

£’000 £’000

Actuarial (losses) (130) (3,374)

Changes as a result of asset ceiling 588 3,916

Total amount recognised in Other Comprehensive Income 458 542

2025 2024

£’000 £’000

Fair value of scheme assets 19,149 21,703

Present value of funded obligations (18,498) (20,524)

Surplus in the scheme 651 1,179

Impact of asset ceiling (651) (1,179)

Defined Benefit pension scheme asset / (liability) - -

The amounts recognised in the balance sheet are as follows:

The group has recognised the net scheme surpluses to the extent that it is considered 
recoverable through the future service cost of the remaining members.  Under the scheme 
rules the Abbey is not entitled to the surplus on the funds and as such the asset ceiling has 
been adjusted to match the accounting surplus that exists within the scheme.  There is 
therefore no asset to recognise on the balance sheet.

2025 2024

£’000 £’000

Opening defined benefit obligation 20,524 19,985

Current service cost - -

Past service cost - impact of GMP equalisation - -

Interest cost 1,003 1,061

Contributions by scheme participants:

Actuarial (gains) (1,679) 522

Benefits paid (1,350) (1,044)

Closing defined benefit obligation 18,498 20,524

Changes in the present value of the defined benefit obligation are as follows:

2025 2024

£’000 £’000

Opening fair value of scheme assets 21,703 24,817

Interest on assets 1,051 1,310

Contributions by employer - 23

Contributions by scheme participants - -

Benefits paid (1,350) (1,044)

Administration costs (446) (551)

Returns on assets less interest (1,809) (2,852)

Closing fair value of scheme assets 19,149 21,703

Actual return on scheme assets (758) (1,542)

Changes in the present value of scheme assets (excluding any AVCs) are as follows:

2025 2024

% %

Corporate Bonds - -

Fixed Gilts - -

Index Linked Gilts - -

Cash 0.02 1.87

Assessed value of annuity contracts 0.51 0.56

BlackRock Sterling Liquidity Fund 2.99 4.33

PIC buy-in annuity contracts 96.48 93.24

Total 100.00 100.00

2025 2024

% %

Discount rate at 30th September 5.75 5.05

Inflation (RPI) 3.25 3.40

Inflation (CPI) 2.75 2.85

Salary increases 3.55 3.65

Pension increases (LPI min 3%, max 5% per annum) 2.20 2.25

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Principal actuarial assumptions at the balance sheet date in respect of the scheme were:

17. Pension cots (continued)

Notes to the financial statements Westminster Abbey Annual Accounts
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Mortality

S3PA tables with CMI 2024 projections

Life expectancy of:

A male aged 45 87.6 years

A male aged 65 86.3 years

A female aged 45 90.1 years

A female aged 65 88.7 years

17. Pension costs (continued)

Mortality assumptions in respect of the scheme adopted at the year-end imply  
the following life expectancy at 65:

Membership 
The Scheme has 219 members in total, 130 active and 89 deferred (2024: 238 members).

GMP Equalisation 
Previously an allowance for GMP equalisation has been included in these accounts for the 
liabilities of the current members of the Scheme.  This allowance was equivalent to 0.7% of 
the value of the total Scheme liabilities.  The Trustees of the Scheme have implemented GMP 
equalisation after the year end, and therefore the same allowance has been included as last year 
(equivalent to 0.7% of the value of the total Scheme liabilities). 

Other schemes 
At the end of the year, the Abbey also participated in the Church of England Funded Pension 
Scheme for 7 members of the Abbey clergy and the Teachers’ Pension Scheme for 27 members  
of the Choir School staff.

The Church of England Funded Pension Scheme 
The latest valuation of the scheme was carried out as at 31 December 2024.  This revealed a 
surplus of £930 million, with assets of £2,570 million.  The current contribution rate is 22%  
of pensionable stipend.

The Teachers’ Pension Scheme 
The Government Actuary’s report as at 31 March 2020 revealed the net deficit of the Scheme 
amounted to £39.8 billion.  The Teachers’ Pension Agency apply a tiered level of contributions 
for the employee, ranging from 7.4% to 12.0% depending on full time equivalent salaries.  

The employer’s contribution rate was set to 28.6% as of April 2024.

Number of employees 2025 2024

Clergy 9 8

Other Abbey, maintenance and administration staff 336 313

345 321

18. Employees and employee costs

The monthly average number of persons employed or receiving a stipend 
from the Abbey during the year was:

Employment costs 2025 2024

£’000 £’000

Wages and salaries 12,569 10,729 

Social security costs 1,462 1,092 

Other pension costs 1,544 1,467 

15,574 13,288 

Included in the above staff costs are redundancy payments of £23k (2024: £104k) made 
to former employees; no payments were outstanding as at the balance sheet date.  Other 
pension costs include £458k (2024: £565k) of administration costs attributable to the defined 
benefit scheme; all other charges are in respect of the defined contribution scheme.  All costs 
have been allocated to unrestricted funds on the basis that any defined contribution charges 
attributable to employees specifically engaged on a long-term project funded from restricted 
funds are immaterial.

The expense associated with the defined benefit pension scheme has been allocated between 
activities in the Statement of Financial Activities on the basis of the proportion of employment 
costs in those categories.

No liability arising from the Teachers’ pension schemes to fund a deficit has been determined.

Notes to the financial statements Westminster Abbey Annual Accounts
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Number 2025 2024

£160,001 - £170,000             1 1

£150,001 - £160,000           -   -

£140,001 - £150,000           -   -

£130,001 - £140,000           -   -

£120,001 - £130,000             1 1

£110,001 - £120,000             1 2

£100,001 - £110,000             1 1

£90,001 - £100,000             2 2

£80,001 - £90,000             5 2

£70,001 - £80,000             4 5

£60,001 - £70,000           18 13

33 27

Remuneration paid to the employees of the Abbey was in relation to their respective 
employment contracts.

19. Related party transactions

Consolidated and related entities 
In the normal course of operations, transactions arise between the Group’s entities.  These cover 
donations made and received, purchases settled by one entity on behalf of another, stock sold by 
the Abbey on behalf of its trading subsidiary and VAT settled across the VAT group registration.

The net costs recharged between the Abbey and Westminster Abbey Enterprises Ltd were £1,242k 
(2024: £1,306k).  At 29 September, the Abbey had a debtor due from Westminster Abbey 
Enterprises Ltd of £217k (2023: £668k).  During the year, total profits gifted to the Abbey by 
Westminster Abbey Enterprises Ltd were £3.87m (2024: £3.70m).

The net costs recharged between the Abbey and the Westminster Abbey Investment Pool were 
£7k (2024: £7k).  Investment income attributable to the Abbey from the Westminster Abbey 
Investment Pool was £171k (2024: £139k).  At 29 September, the Abbey had a debtor due from 
Westminster Abbey Investment Pool of £178k (2024: £nil).

The net costs recharged between the Abbey and the Westminster Abbey 1953 Appeals Fund were 
£nil (2024: £nil).  During the year grants recognised by the Abbey from the Westminster Abbey 
1953 Appeals Fund were £nil (2024: £nil).  At 29 September, the Abbey had a creditor due to the 
Westminster Abbey 1953 Appeals Fund of £nil (2024: £nil).

The net costs recharged between the Abbey and The Westminster Abbey Choir School 
Bursary Fund were £nil (2024: £nil).  During the year grants recognised by the Abbey from the 
Westminster Abbey Choir School Bursary Fund were £nil (2024: £40k).  At 29 September, the 
Abbey had a debtor due from the Westminster Abbey Choir School Bursary Fund of £nil (2024: 
£nil).

The net costs recharged between the Abbey and The Westminster Abbey Monuments Trust were 
£nil (2024: £nil).  During the year grants recognised by the Abbey from the Westminster Abbey 
Monuments Trust were £nil (2024: £nil).  At 29 September, the Abbey had liability due to the 
Westminster Abbey Monuments Trust of £nil (2024: £2k).

All other transactions with consolidated and related entities have been detailed in note 2.

18. Employees and employee costs (continued)

The number of employees and stipendiary ministers with emoluments exceeding £60,000  
are as follows (excluding employer national insurance and pension contributions):

Notes to the financial statements Westminster Abbey Annual Accounts
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Number 2025 2024

£90,001 - £100,000 1 1

£80,001 - £90,000 - 1

£70,001 - £80,000 4 3

£60,001 - £70,000 - -

5 5

Chapter members’ expenses 
During the year five members of Chapter were reimbursed for expenses.  A total of £9k  
(2024: £10k) was reimbursed, covering costs incurred on travel, entertainment, office  
materials and related supplies.

Board members’ remuneration 
Board members (including Chapter members) receiving payments, including employer  
national insurance and pension contributions, were in the following bands:

Chapter members’ remuneration 
The stipend and pension contributions for members of the Dean and Chapter are paid at  
a level in accordance with the Statutes; their total remuneration was £343k (2024: £399k).

The number of Chapter Members receiving payments, including employer national insurance 
and pension contributions, are as follows, in bands:

Number 2025 2024

£220,001 - £230,000 1 -

£200,001 - £210,000 - 1

£180,000 - £190,000 - -

£150,001 - £160,000 2 1

£140,001 - £150,000 - 1

£130,000 - £140,000 - -

£120,001 - £130,000 1 1

£100,001 - £110,000 - -

£90,001 - £100,000 1 1

£80,001 - £90,000 - 1

£70,001 - £80,000 4 3

£60,001 - £70,000 1 -

£50,001 - £60,000 - 1

Nil 4 4

14 14

20. Capital Commitments

As at 29 September 2025, there were capital commitments of £8.0m (2024: £0.2m).

19. Related party transactions  (continued)
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Abbey Governance 
and Management

Abbey Governance and Management

The Dean and Chapter
The ultimate governing body is the Dean and Chapter. 

Members of Chapter are given informal training as 
part of their induction, and further training related 
to their role thereafter.  The initial training involves 
explaining their legal responsibilities, as noted in the 
financial statements, and exploring with them their 
particular areas of involvement. 

The members of the Dean and Chapter and those who 
served during the year were: 

(with Canonical offices and titles as at 29.9.25) 

The Dean of Westminster 
The Very Reverend Dr David Hoyle

The Canon Treasurer and Sub-Dean 
The Reverend David Stanton

The Canon Steward and Archdeacon 
The Right Reverend Anthony Ball (to 31.8.25)

The Canon Theologian and Almoner 
The Reverend Dr James Hawkey

The Canon Rector 
The Reverend Mark Birch (from 7.11.24)

Canon of Westminster 
The Venerable Patricia Hillas (to 10.10.24)

Chapter is supported in its work by: 
Receiver General, Chapter Clerk and Registrar 
Paul Baumann

Westminster Abbey Board
Members of Chapter 
The Dean (Chair) 
The Very Reverend Dr David Hoyle

The Canons of Westminster 
The Reverend David Stanton

The Right Reverend Anthony Ball (to 31.8.25)

The Reverend Dr James Hawkey

The Reverend Mark Birch (from 7.11.24)

Senior executive members 
Receiver General, Chapter Clerk and Registrar 
Paul Baumann

Deputy Receiver General & Director of Finance 
John Neilson

Head of Visitor Experience 
Scott Craddock

Organist & Master of the Choristers 
Andrew Nethsingha

Head of Engagement 
Grazyna Richmond

Non-executive members 
Jennifer Emery

The Rt Hon Dominic Grieve

Dame Clare Moriarty (Senior Independent Member)

Roger Mountford

Abbey Governance and Management

College Officers
The Dean 
The Very Reverend Dr David Hoyle

The Canons of Westminster 
The Reverend David Stanton 
The Right Reverend Anthony Ball (to 31.8.25) 
The Reverend Dr James Hawkey 
The Reverend Mark Birch (from 7.11.24)

High Steward 
The Duke of Buccleuch

High Bailiff and Searcher of the Sanctuary 
Sir Kenneth Olisa

The Receiver General, Chapter Clerk and Registrar* 
Paul Baumann

Deputy High Steward and Lord Mayor of Westminster 
Councillor Robert Rigby (to 14.5.25)

Councillor Paul Dimoldenberg (from 15.5.25)

Deputy High Bailiff 
Sir Stephen Lamport

Deputy Receiver General and Director of Finance* 
John Neilson

Head of Learning* 
Laura Arends

Clerk of the Works* 
Ian Bartlett

Minor Canon and Precentor* 
The Reverend Mark Birch (to 6.11.24)

The Reverend Robert Latham (from 7.11.24)

Dean’s Verger* 
Martin Castledine

Head of Visitor Experience* 
Scott Craddock

Head of IT* 
Mandy Glass (to 31.12.24)

Stuart Winter (from 25.2.25)

Head of Communications and Digital* 
Adrian Harris

Director, Westminster Abbey Foundation* 
Valerie Humphrey

Minor Canon and Sacrist 
The Reverend Robert Latham (to 6.11.24)

The Reverend Helena Bickley-Percival (from 7.11.24)

Head of Westminster Abbey Choir School* 
Dr Emma Margrett 

Organist and Master of the Choristers* 
Andrew Nethsingha

Head of Human Resources* 
Temi Olusola (on maternity leave from 1.6.25)

Andrew Lawson (acting from 8.9.25)**

Head of Retail* 
Amy Parr (returned from maternity leave on 20.3.25)

Michael Rodberg (acting until 31.3.25)**

Safeguarding Officer* 
Dave Pate 



1132025 Report Westminster Abbey112 2025 Report Westminster Abbey

Abbey Governance and Management

Westminster Abbey  
Fabric Commission
The Dean (Chair) 
The Very Reverend Dr David Hoyle

Dr John Goodall (Vice-Chair)

The Canons of Westminster 
The Reverend David Stanton 
The Right Reverend Anthony Ball (to 31.8.25) 
The Reverend Dr James Hawkey 
The Reverend Mark Birch (from 7.11.24)

Professor Paul Binski

Ben Bolgar

Tom Burke

Dr Renie Chow Choy

Kelley Christ

Claudio Corallo

Dr Jackie Hall

Dr Olivia Horsfall-Turner

Dr Philippa Hoskin

Charlotte Hubbard

Tim Knox

Canon Aidan Platten

James Rothwell 

Matthew Slocombe

Professor William Whyte

Professor Beth Williamson

The Reverend Andrew Corsie (adviser to 14.11.24)

John Maine (adviser)

Finance Advisory  
Committee
Roger Mountford (Chair)

Dame Clare Moriarty

John O’Brien

The Canon Treasurer

Audit and Risk Panel
Roger Mountford (Chair)

Dame Clare Moriarty

John O’Brien

Lay Vicar Representative 
Simon Ponsford

Head of Security* 
Jon Reeves

Head of Ceremonial, Events and Marketing* 
Lorraine Rossdale

Head of Engagement* 
Grazyna Richmond

Head of Collections* 
Dr Tony Trowles

Director, Westminster Abbey Institute* 
Dr Edge Watchorn 

Surveyor of the Fabric 
Ptolemy Dean

Auditor 
Nicola May

Consultant Archaeologist 
Professor Warwick Rodwell

Legal Secretary 
Christopher Vyse

Executive Principal, Harris Federation 
James Handscombe

Under Master, 
Westminster School 
James Kazi

Master of the Queen’s Scholars, 
Westminster School 
Gareth Mann

Head Master, 
Westminster School 
Gary Savage

*Member of the Senior Management Forum

** Acting role – not a College Officer

Operations Executive
Receiver General, Chapter Clerk and Registrar 
(Chair) 
Paul Baumann

The Dean 
The Very Reverend Dr David Hoyle

Deputy Receiver General & Director of Finance 
John Neilson 

Clerk of the Works 
Ian Bartlett 

Head of Visitor Experience 
Scott Craddock

Head of Communications & Digital 
Adrian Harris

Head of Human Resources 
Temi Olusola (on maternity leave from 1.6.25) 
Andrew Lawson (acting from 8.9.25)**

Abbey Governance and Management

Nominations and  
Remuneration  
Advisory Panel
Dame Clare Moriarty (Chair)

Jennifer Emery

The Rt Hon Dominic Grieve

Westminster Abbey  
Investment Panel
Chris Sullivan (Chair)

Tim Kidd (to 25.9.25)

Douglas Shaw

Catherine Wall

Investment Adviser
Brewin Dolphin 
12 Smithfield Street 
London EC1A 9BD

Auditor
Nicola May 
Crowe UK LLP 
55 Ludgate Hill 
London EC4M 7JW

Property Advisers
Knight Frank 
20 Hanover Square 
London W1S 1HZ

Bankers
Barclays Bank plc 
1 Churchill Place 
Canary Wharf 
London E14 5HP

Actuary
Chris Ramsey 
Barnett Waddingham 
2 London Wall Place 
123 London Wall 
London EC2Y 5AU

Pensions Consultants
Barnett Waddingham 
2 London Wall Place 
123 London Wall 
London EC2Y 5AU

Internal Auditors
Helen Armstrong 
Beever and Struthers 
150 Minaries 
London EC3N 1LS

Trust Bodies
The following entities provide support for 
The Collegiate Church of Saint Peter in 
Westminster but are not consolidated into 
these annual accounts, as they are separately 
controlled and have their own independent 
governance arrangements:

Westminster Abbey Trust

The Garfield Weston Trust 
for Westminster Abbey

Westminster Abbey 1972 Retirement 
and Death Benefits Scheme

Principal Office
The address for correspondence is: 
The Chapter Office 
20 Dean’s Yard 
Westminster Abbey 
London SW1P 3PA
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Volunteers offering a warm welcome to visitors 

Status of the Abbey 

The Collegiate Church of Saint Peter in Westminster is a Royal Peculiar,  
incorporated by Royal Charter on 21st May 1560 and governed by its Statutes. 

It is not required to register under the Charity Act and is registered for taxation purposes  
under number X8259.

Abbey Governance and ManagementAbbey Governance and Management
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Special Services  
and Events

Westminster Abbey and St Margaret’s Church

A Service to mark the beginning of the Legal Year (Judges) in England and Wales,  
Tuesday 1st October 2024

Service of Thanksgiving for Sir Graham Bright MP, Thursday 31st October 2024 

Opening of the 96th Field of Remembrance, Thursday 7th November 2024 attended  
by HRH The Duchess of Gloucester 

A Service of Thanksgiving for The Rt Hon The Lord Cormack, Monday 18th November 2024

State Visit by The Amir of the State of Qatar, Tuesday 3rd December 2024, attended by  
His Highness Sheikh Tamim bin Hamad Al Thani, and by Her Highness Sheikha Jawaher  
bint Hamad bin Suhaim Al Thani

Together at Christmas, 6th December 2024, attended by TRH The Prince and Princess of 
Wales, Prince George, Princess Charlotte and Prince Louis, HRH The Duchess of Edinburgh, 
TRH The Duke and Duchess of Gloucester, HRH The Duke of Kent, HRH Princess Beatrice 
and Mr Edoardo Mapelli, and Mrs Mike Tindall

A Service of Thanksgiving for the life and work of Lord Hoyle, Tuesday 2nd February 2025

The Commonwealth Day Service, Monday 10th March 2025, attended by Their Majesties 
The King and The Queen, HRH The Prince of Wales, HRH The Duke of Edinburgh, and 
HRH The Princess Royal 

A Service of Commemoration and Thanksgiving to mark Anzac Day, Friday 25th April 2025, 
attended by HRH The Duchess of Edinburgh 

A Service to celebrate the 80th Anniversary of VE Day, Thursday 8th May 2025, attended  
by Their Majesties The King and The Queen, TRH The Prince and Princess of Wales,  
TRH The Duke and Duchess of Edinburgh, HRH The Princess Royal and Sir Tim Laurence, 
TRH The Duke and Duchess of Gloucester and HRH The Duke of Kent

Service to Commemorate the life of Florence Nightingale, Monday 12th May 2025

The Dedication of the Foundation Stone of The King Charles III Sacristy,  
Wednesday 14th May 2025, attended by HM The Queen

A Service to mark the 300th Anniversary of the Order of the Bath, Friday 16th May 2025, 
attended by HM The King and HRH The Prince of Wales 

Special Services and EventsSpecial Services and Events
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A Wreath-laying Ceremony at the Grave of Admiral Lord Cochrane, 10th Earl of Dundonald, 
on Chilean Navy Day, Wednesday 21st May 2025, attended by HE the Ambassador of Chile, 
Mrs Ximena Fuentes Torrijo, and Commodore Tobias Waite, representing the First Sea Lord 
and Chief of Naval Staff

A Service of Thanksgiving and Reflection on the 80th Anniversary of Christian Aid,  
Thursday 12th June 2025 

French Presidential State Visit, Tuesday 8th July 2025, attended by The President of France, 
Emmanuel Macron, and Mrs Brigitte Macron 

A Service of Thanksgiving to mark the 80th Anniversary of VE Day, Sunday 17th August 
2025, attended by the Japanese Ambassador to the UK, HE Hiroshi Suzuki

A Service of Thanksgiving and Rededication on the 85th Anniversary of the Battle of Britain, 
Sunday 21st September 2025, attended by Air Chief Marshal The Lord Stirrup, representing 
The King, and the Prime Minister, The Rt Hon Sir Keir Starmer MP

Special Services and Events

The Japanese Ambassador to the UK, HE Hiroshi Suzuki, attended Evensong in Westminster Abbey 
marking the 80th anniversary of VJ (Victory over Japan) Day, in August.

Special Services and Events
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For further information, please contact:

The Chapter Office 
20 Dean’s Yard 
Westminster Abbey 
London SW1P 3PA 
United Kingdom

Telephone:	 +44 (0) 20 7222 5152 
Email: 	 info@westminster-abbey.org

Published by:  
The Dean and Chapter of Westminster 
© 2026 Dean and Chapter of Westminster 
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