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02 The Choir School’s objective is to ensure that  
all boys:

• Benefit from belonging to a safe and happy 
boarding community where they learn to be 
mutually supportive as well as responsible  
and independent;

• Benefit from an excellent musical education and 
a broad academic education which enables them 
to go on to secondary education appropriate for 
each of them;

• Develop their qualities and talents as fully  
as possible;

• Have the opportunity to make a significant and 
worthwhile contribution to the life and work of 
Westminster Abbey; 

• Become confident, well-balanced individuals, able 
to contribute positively to society. 

The School
Westminster Abbey Choir School offers a preparatory 
school boarding education tailored to the needs 
of choristers who sing in the Westminster Abbey 
Choir. This unique school, set in the heart of the 
Westminster Abbey precincts, known as Dean’s 
Yard, was founded exclusively to educate and care 
for the Abbey choristers and continues to be entirely 
dedicated to offering a complete academic and 
musical education to around 30 boys, aged between 
8 and 13. The Choir School offers a highly-subsidised, 
first-class, all-round education around the boys’ choral 
commitments within this inspirational, secure and 
supportive environment. 

The boys take their place in the broader community 
that lives and works at Westminster Abbey. The Very 
Reverend Dr David Hoyle, Dean of Westminster and 
Chairman of Governors, writes: 

In a year when Westminster Abbey will stage a 
coronation watched by billions across the world, we 
are particularly aware of the long history of a church 
that must speak of faith, memory and monarchy to 
the nation and to the Commonwealth. There are 
great privileges and a real responsibility here to do 
great things and enjoy doing them.

“
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Appointment 
Context
The Chairman of Governors, the Dean of 
Westminster, and his fellow Governors are now 
looking for a candidate equally committed to living in a 
community of good learning, promoting life-changing 
musical opportunities, and above all, the welfare and 
happiness of pupils and staff. Living and working in a 
community with a reputation for excellence, within 
such a magnificent setting, will demand someone 
who can enjoy community life. Under the previous 
Head’s leadership, Mr Peter Roberts, the Choir 
School flourished even during all the challenges of 
the pandemic. Our outstanding Acting Head, Mr 
Mark Mitchell, has overseen a smooth transition of 
responsibility in which the Choir navigated a State 
Funeral and a busy Christmas season. 

The successful applicant will be a committed Christian 
or someone who is strongly supportive of the 
Christian faith, has a keen interest in music and is 
sympathetic to the complexities of a choir school and 
understands the demands of being in London. The 
Head will be expected to build a strong connection 
with the Organist and Master of the Choristers. 
Key attributes the successful applicant will need 
to have are leadership, vision, initiative, wisdom, 
emotional intelligence and resilience. There is a strong 
Governing Body used to working with the Head in a 
spirit of friendship and trust. There is also, it should be 
noted, a need for a strategic review.
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History 
For over a thousand years, music has accompanied 
the services held in the magnificent Westminster 
Abbey. The Abbey Choir traces its origins back 
to the 14th century. In 1380, four boys from the 
Abbey’s almonry grammar school, the forerunner 
of Westminster School, were recruited to form the 
basis of the Lady Chapel choir. By 1397, six singing 
men had been employed, and this professional choir 
continued to sing in the Lady Chapel while the monks 
sang in quire. In 1480, the choir was reorganised: 
six boy trebles were recruited, and the distinguished 
composer William Cornyshe became the first Master 
of the Song School. Seventeen years later, Henry VII 
issued a proclamation that a monastery official was 
to go around the country and take the pick of boys 
with the best voices who would have to come to the 
Abbey. If their parents refused, they would be faced 
with the King’s “utmost displeasure”.

After Henry VIII’s time, the Abbey briefly became a 
cathedral, and the Lady Chapel choir was expanded 
to include ten boy choristers, with the choir moving 
to the main body of the church. Under Queen Mary, 

the Abbey once more became a monastery for a few 
years until Elizabeth I re-founded it in 1560 as the 
Collegiate Church of St Peter in Westminster, and the 
music flourished once more.

The Civil War saw the Abbey Choir disbanded and 
the organ destroyed, but at the Restoration of the 
Monarchy in 1660, a new choir was formed in time 
for Charles II’s coronation in 1661. The 17th century 
saw the Abbey well served by some distinguished 
Organists, including Orlando Gibbons, John Blow 
and Henry Purcell. Through the 18th to mid-19th 
centuries, there is little known about the Abbey Choir 
beyond their clear continued excellence, as evidenced 
by the music that was written for them (the complex 
and challenging anthems and oratorios of Handel, for 
instance). However, when conditions for choristers 
and lay vicars began to improve, so did the standard 
of musicianship and reputation. 

It is believed that the choristers have been educated 
here since Elizabethan times, with the Westminster 
Abbey Choir School opening in 1848 and the 
present, purpose-built school building constructed  
in 1915. The Choir School was substantially altered  
in 1995 and extensively refurbished between 2002 
and 2007, and talks will need to take place about 
further refurbishment.
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The School 
Today
Westminster Abbey Choir School is now the only 
remaining choir school in Britain devoted exclusively 
to educating choristers.

The Choir School is owned by the Dean and 
Chapter, and under its constitution, a Board of 
Governors manages, controls and directs the School. 
For administrative purposes, the School forms a part 
of Westminster Abbey, and the Abbey Organist and 
Master of the Choristers, who works closely with the 
School, is responsible for the training of the Abbey 
Choir. The School benefits from departments of the 
Abbey that provide HR and maintenance support. 
The Abbey also provides the Choir School with 
finance, marketing and admissions expertise.

Boys are selected from all over the country, 
and whilst a significant number live in or around 
London, there are boys from much further afield 
and sometimes from abroad. Music is the thread 
that binds it all together, but the finding of a healthy 
balance between the instrumental and choral music 
that the boys enjoy and academic lessons, sport, 
activities, hobbies and a social life is key to the 
continued and future success of this special place. 

All the choristers are boarders, as boarding also allows 
the Choir School to tailor school life around the 
chorister schedule. 

The youngest boys start their bedtime routine at 
7.30pm and, having got ready for bed, there is 
always time for reading and/or listening to a story 
before lights out. The oldest boys start their routine 
at about 9.00pm, and they have their lights out by 
9.30pm. Routine is considered to be very important, 
and all boys are taught its value as it helps the boys 
to cope with situations that can cause pressure and 
inevitable overtiredness. Staff are aware of this at all 
times, and it is their empathetic care that ensures 
that the wellbeing of the boys remains paramount. 
Care is provided, but independence and privacy are 
promoted. There is an unusually close relationship 
between School and Choir, and any concerns can be 
quickly spotted.

There are important services, particularly for the  
older boys, that require a huge commitment. 
However, the two great festivals of Christmas and 
Easter are highlights for the choristers. This requires 
all hands on deck and support from the Head, 
teachers and parents. 

It is to be noted that the Abbey Choir school has 
a very different school calendar than other prep 
schools, although holiday lengths can be similar. 
There is one exeat in Michaelmas term and a 10-day 
half term, along with one-week half terms in the Lent 
and Summer terms. 

The Choir School is well maintained, and the 
members of staff are given the resources that they 
require to provide stimulating and exciting lessons 
and extra-curricular activities. There are plenty of 
opportunities for recreation, and, to quote a member 
of staff: “Small has its own challenges but we are very 
good at small!”
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Choristership 
& Music
The Abbey Choir
The Abbey Choir is trained and directed by Andrew 
Nethsingha, Organist and Master of the Choristers, 
and he stands in a long line of distinguished 
predecessors, such as James O’Donnell, Martin Baker 
and Martin Neary. Andrew, recently appointed, 
is the head of the Abbey music department and is 
responsible for all musical aspects of the Abbey’s 
work. He comes to the Abbey after 15 successful 
years as Director of Music at St John’s College, 
Cambridge. He was previously Director of Music at 
Gloucester Cathedral and has held posts at Wells and 
Truro Cathedrals and as artistic director of the Three 
Choirs Festival. 

The Abbey Choir sings a wide repertoire of music 
spanning some 500 years from all parts of the 
Western World. Besides singing for services in 
Westminster Abbey, the Choir is much in demand for 
concerts, recordings, and radio and TV broadcasts.

The Choir is made up of 30 boys (choristers) and 12 
adult professional singers (lay vicars). The choristers 
sing in the Abbey five or six days a week during term 
time, and this remarkable experience provides a 
natural rhythm to their lives.

The opportunity to play a part in services 
commemorating moments of historic and national 
importance is a formative experience for the  
older choristers.

Chorister Recruitment  
& Assessment 
There are many skills needed to be a good chorister. 
The boys have to be carefully chosen, and there are a 
number of ways of recruiting them.

For example, each term, boys who are interested 
are given a chance to experience what it might be 
like to be an Abbey chorister. A love of singing and 
an enthusiasm for music are all that is required: no 
formal prior training is necessary. Each day includes 
the opportunity to:

• Join the choir in a rehearsal;

• Enjoy a behind-the-scenes tour of the Abbey;

• Sing in the world-famous Abbey Choir  
at Evensong;

• Take home a certificate and goody bag.

If parents and boys wish to explore further the 
possibility of a boy becoming a chorister, they are 
invited to sing informally to Andrew Nethsingha. This 
can usually be arranged for a Saturday morning and 
takes about 15 minutes. Andrew will then advise 
whether it is sensible to move forward to a more 
extended voice trial.

The next stage is then for boys to spend the day at 
the Choir School. During this assessment day, they 
will do more singing, play their instruments (if they 
have started having instrumental lessons), do some 
simple tests in mathematics and English and generally 
experience something of what it would be like to be 
a chorister at Westminster Abbey, spending time with 
the current choristers. The Head will be involved in 
this process.
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Music in  
the School 
The role of the Choir School music department, led 
by the Director of Music, the composer James Lark, 
is to enable every pupil to understand, enjoy and 
take full advantage of the opportunities presented to 
them at the highest level. The music curriculum in the 
School complements the daily training of the boys as 
choristers in the Abbey Choir. 

The music curriculum ensures that the boys’ rapid 
progress through regular exposure to repertoire and 
performance is matched with a secure foundation in 
theory, in particular fluency with notation. As the boys 
move through the Choir School, this understanding 
is built on to give them the knowledge needed to sit 
ABRSM Grade 5 theory (usually taken in Year 6 or 
7). Higher up in the School, the boys explore more 
advanced topics in music technology, harmony, 
counterpoint and analysis, completing regular listening 
tasks to broaden their experience and to ensure that 
they are well prepared for any music scholarship 
auditions and interviews.

Creative work and composition are important 
elements of the curriculum; boys develop their skills 
in performing solo and ensemble music, as well as 
their theoretical understanding through practical 
exploration of sound, rhythm and melody, developing 
the ability to express their own ideas as their musical 
sensibilities mature. Individual composition lessons 
are given to the boys showing particular enthusiasm 
in this area. The School has seen several winners and 
commendations in the Choir Schools’ Association 
Composition Competition, one of many external 
competitions the boys have worked on. 

Through listening, performance and analysis, the boys 
gain an overview of Western classical music, as well 
as exploring music from other cultures and genres. 
Boys leave the Choir School with a vast experience 
of music in its many forms, a rigorous and fluent 
academic understanding of its various aspects and with 
the foundations needed to develop as fully rounded 
musicians in their own right. In addition, everyone 
learns an orchestral instrument and the piano; all 
instrumental practice is timetabled and supervised 
within the normal school day. 
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Orchestras & Ensembles
Years 5 to 8 all play in one of the two Choir School 
orchestras, rehearsing for 40 minutes on Saturday 
mornings (when Year 4 are usually at home). In 
addition, musical ensembles are included within 
the core curriculum, and every child is allocated a 
smaller ensemble which rehearses for 40 minutes 
on a Wednesday, each supervised by a member of 
staff. These ensembles are tailored specifically to the 
instruments available in order that every boy is fully 
involved and challenged as a musician.

Higher up the School, the aim is to form more 
conventional groups (string quartets, wind quintets, 
piano trios, etc.) in order to give boys the chance to 
explore existing repertoire in that genre, though music 
is also specially arranged to cater for the instruments 
available. Lower down the School, the groups are 
formed more by ability in order to give each pupil 
appropriate experience of ensemble playing from  
day one.

Preparation for exams and auditions is supported by 
informal recitals during the school day and regular 
performance slots in assembly. Once a year, there is 
a musical at the end of the Summer, and the Choir 
School joins forces with St Paul’s Cathedral School 
and Westminster Cathedral Choir School for the 
London Choir Schools’ Joint Orchestral Day – a 
chance to explore music with new people, on a larger 
scale, in a combined orchestra, concert band and 
string ensemble.

Recitals are given in school by a range of visiting artists 
each year who often offer workshop opportunities 
for the boys. Recent events have included a baroque 
performance workshop and the inaugural recital for 
the new Choir School harpsichord by the previous 
Organist and Master of the Choristers, James 
O’Donnell and Margaret Faultless; a jazz workshop 
and concert by Chris Garrick and David Gordon; a 
workshop with renowned pianist Gabriela Montero; a 
masterclass and performance by The Piano Brothers; 
and a recital by Retorica violin duo. 
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Academic 
& Wider 
Curriculum 
The Choir School provides a rounded academic 
education that is tailored specifically towards  
the choristers. 

Expectations are high, and pupils are able to reach a 
high standard at either the ISEB pre-tests at 11+, the 
ISEB Common Entrance Exam at 13+, or individual 
school entrance papers in preparation for moving 
on to some of the most prestigious independent and 
state senior schools in the country. All aspects of the 
syllabus required to sit these exams are covered, 
whilst the curriculum is further enriched and extended 
to offer a broad spectrum of additional academic, 
creative and cultural work. The full range of subjects is 
taught using the School’s well-maintained facilities and 
subject-specialist classrooms. 

With the average class size being between five and 
six boys, the children benefit from small, mixed-ability 
class groups, receiving a great amount of individual 
attention and feedback. Children work independently, 
in pairs, or in small groups with an adult, and the 
School endeavours to personalise the curriculum to 
each child’s needs.

When they arrive in Year 4, boys have most of their 
core subject lessons with their form teacher. Subjects 
such as French, science, art, music, IT and sport are 

taught by specialists. In subsequent years, they are 
taught throughout by subject specialists. Part-time 
specialists also bring their expertise to the teaching of 
Latin and Greek.

The Abbey itself and the traditions in which it is 
steeped offer a wealth of learning opportunities in the 
study of history. Similarly, the teaching of theology is 
enriched by what the boys hear during the services 
in which they participate as part of the Abbey’s cycle 
of worship. These experiences prompt discussion 
and debate within class. In addition to learning about 
Christianity and the Bible, the boys also look at the 
main six world religions, finding out about founders, 
key beliefs, places of worship, rites of passage  
and festivals. 

Latin lessons start in Year 6, and since they sing in 
Latin on a regular basis, choristers tend very quickly 
to develop a feel for the subject, and many choose 
to continue with it long after they leave the Choir 
School. Greek is learned in Year 8, with the aim of 
providing the boys with a good foundation to allow 
them to continue with classics at their senior schools.

The Choir School’s position in the heart of London 
allows easy access not only to concerts but also to 
theatres, exhibitions, galleries and museums. The 
boys benefit from visitors to both the Choir School 
and the Abbey, who expand their knowledge and 
experiences. For example, in November 2022, the 
boys were visited by leading composer Nico Muhly 
and took part in a masterclass on choral composition. 

PSHE, though coordinated centrally, is covered by 
form teachers and structured around the three core 
themes: health and wellbeing, relationships, and living 
in the wider world (economic wellbeing and being a 
responsible citizen).
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The quality of pupils’ achievements and learning is excellent… The pupils 
are extremely well educated in accordance with the School’s aim to develop 
their creative, aesthetic, practical and physical talents as fully as possible.  
ISI Inspection, 2015

“

[The boys] show a high propensity for logical and independent thought as 
they respond with thoughtfulness, insight and interest, for example, to the 
views of many influential speakers and politicians in their unique position as 
choristers of Westminster Abbey. ISI Inspection, 2015
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Sport
Sport is a key component of the curriculum, and 
all are encouraged to be physically active. Sport is 
taught by outside specialists and Choir School staff on 
Monday mornings and on Wednesday afternoons, 
using the all-weather facilities at Battersea Park. Junior 
boys additionally have swimming lessons once a week 
at the Queen Mother Sports Centre in Pimlico. 

Football, hockey and cricket are the core sports 
played during the school year, with inter-school 
matches at U11 and U13 age ranges being a great 
feature of school life. Boys keen to learn a wider 
range of sports are able to play basketball, badminton, 
unihoc, dodgeball, table tennis and volleyball, along 
with a tennis activity during the summer term.

Extra-curricular activities
All boys follow a programme of activities on 
Wednesday and on non-singing Monday evenings, for 
which they opt.

On Wednesday afternoons in the Summer term, 
the Choir School runs outdoor activities, including 
popular choices such as kayaking, climbing, sailing and 
walking. As part of the extensive offering, boys can 
also participate in DT club, pod-casting sessions, film-
making, computer coding, waistcoat-making, cushion-
making and knitting classes. 

At the end of each day, activities are also available to 
allow the boys to let off steam and relax in the well-
equipped games room with snooker and table tennis 
or the two common rooms with board games, Lego, 
and other construction materials, a large Hornby 
trainset with a full model railway, and Airfix model-
making kits. The Choir School is also able to make use 
of Westminster School’s sports centre for recreational 
sport in the evenings. 
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Boarding & 
Pastoral Care
By its very nature, the experience of living, working, 
playing and making music together means that the 
Choir School is a unique yet close-knit community. 
The Choir School aims to make boarding feel like 
being part of a family, and the five resident staff and 
two Matrons (one of whom is a qualified nurse) play 
a vital role in the pastoral care of the boys. Part of 
the Head’s role is similar to that of a housemaster. 
In response to parents wanting to know who will 
be looking after their son in the boarding house, 
the Head’s answer is: “we all will be”. The Head 
and house staff are on hand in the evenings, and all 
evening meals are eaten together. The Choir School 
prides itself on the quality of the food, cooked onsite 
by the resident chef manager, whom the boys all get 
to know as an important figure within the day-to-day 
life of the community. 

In their first year, boys stay at school during the 
week but normally go home on Friday evenings and 
return on Sunday evening in time for bed or, if more 
convenient, by 7.45am on Monday morning. In the 
second year, as they begin to sing full time in regular 
choral services, they become full boarders. 

The dormitories are divided into cubicles 
accommodating three or four boys which are 
arranged by age, and boys are encouraged to 
decorate and personalise their space.

There is 24-hour security in the precincts, being such 
an iconic site, yet those who live and work in Dean’s 
Yard feel it is a safe place. The Choir School itself is 
self-contained, and boys are only allowed out of the 
building under staff supervision.

The ISI Inspection of 2015, in fact, praised the 
Governors for the rigorous attention given to pupils’ 
welfare, health and safety, stating:

The Governing Body fulfils its legal responsibilities 
extremely well, particularly with regard to the 
safeguarding of pupils. It ensures that the School has 
an excellent level of staffing, very good resources and 
well-maintained facilities.

Each boy joins a Tutor Group, which consists of 
four or five boys across the whole age range who 
work with a member of staff to support one another. 
Besides timetabled Tutor Group sessions, the boys 
are encouraged to look out for one another in daily 
school life, often forming strong friendships with boys 
in different year groups in the process. The Form 
Teacher for each year group is also responsible for 
keeping a pastoral eye on his or her Form. 

House competitions encourage healthy rivalry and 
also serve to bring the community closer together. 
On arrival at the Choir School, all boys are placed in 
one of the two school houses – Blow and Purcell. 
House points are awarded for good work and 
behaviour, and the house system is used for sporting 
and other activities. A “silver” counts as one point, 
whilst a “gold” counts as three points. A “blue”, which 
is a mark of sanction for a serious misdemeanour, 
takes three points off the house total. Blues are  
rarely given.
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School 
Community 
Campus
The Choir School was purpose-built and, although 
probably state-of-the-art in the early 20th century, it 
still provides a very useful space in an extraordinary 
location. There are large rooms for assembly and 
small concerts, well-appointed dormitories and a 
delightfully warm and inviting dining area and kitchen. 
Separately, there is a gracious three-storey house to 
the left of the School, which provides a four-bedroom 
house for the Head, and to the right of the School, 
there are flats for five members of staff. There are also 
flats for the Matron and the Assistant Matron.

During the latter part of the 20th century, much 
of the original layout of the School was changed to 
provide more facilities, and now there are practice 
rooms, a modern Science Laboratory and the 
dedicated Art Studio. 

The comfortable Library offers both a large table for 
working and a cosy area with sofas and bean bags for 
relaxing with a book. The boys are free to use the 
Library at any time, and they are encouraged always 
to have a reading book.

The grassed area in Dean’s Yard is used for break 
and recreational play – magical in the summer when 
the gates are closed and the children are able to take 
advantage of such a special setting. 

The Choir School uses Westminster School’s Hall  
for concerts and their new sports centre for 
recreational play.

The Song School in the Abbey is modern and 
designed by Ptolemy Dean Architects, with interior 
furniture beautifully crafted by Luke Hughes. This 
provides a stunning environment for the choristers to 
rehearse, with exceptional sight lines for all.

Outreach
There are good links with the wider community, and 
the choristers count what they do as a “service to 
the nation”. Musical groups perform in local schools, 
hospices and residential nursing homes, giving the 
boys a chance to develop their awareness of the 
broader community and interact with people in 
different circumstances.

Performance is a vital aspect of musicianship, and 
there is a termly school concert in which the music 
that has been rehearsed during the term is presented 
to parents and other supporters. In addition, there are 
regular recitals for solo and smaller ensembles given 
in school.

Parents
The Choir School works closely with parents and 
welcomes them to Abbey services, enabling them to 
feel part of the Choir School and Abbey communities. 
All boys are welcome to go out with parents on 
Saturday and Sunday afternoons. Parents are also 
encouraged to get involved in fundraising events and 
attend sports fixtures.

Two private phone booths with landlines are freely 
available for the boys to call home, and boys can also 
contact their parents via email through the Choir 
School’s secure platform. 

Parents reported to the RSAcademics team that 
the pastoral care and commitment of the Head 
was a real “selling point for the School”. Whilst they 
acknowledged the privileged musical education, they 
were equally impressed with the academic and extra-
curricular provision.

Alumni
There is no doubt that the experience of choristership 
at Westminster Abbey is one that lasts a lifetime. 
While some will go on to work within music, others 
will choose a completely different career. Yet former 
choristers often speak of how important their time 
was at the Choir School in preparing them for later 
life, and many keep in touch through the thriving Old 
Choristers’ Association.
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Finance & Fees
The financial model for the Choir School is 
summarised as follows:

• The Dean and Chapter are absolutely committed 
to maintaining a specialist choir school;

• The Choir School is a department budget 
holder within the wider Westminster Abbey 
accounts. The School Business Manager (Bursar), 
who works closely with the Abbey’s finance 
department, reports to the Board of Governors 
(via the Finance and General Purposes sub-
committee); 

• School fees are very heavily subsidised. The aim 
is to keep the parental contribution at or slightly 
above 20% of the Choir School’s running costs. 
The current fee is £9,830 pa, which includes all 
tuition, music lessons and boarding costs. The 
remaining 80% of the cost of running the School 
is met by the resources of the Dean and Chapter 
of Westminster;

• The Choir School benefits from various off-
budget services from the other (well-staffed) 
departments of the Abbey: the HR, IT, Finance 
and Works departments being the most notable;

• There is a generous bursary fund – a separate 
charity – which distributes means-tested bursaries 
to any boy with the right aptitude and ability to 
become a chorister whose parents cannot afford 
the already very heavily subsidised fee; 

• Catering is contracted to a specialist schools’ 
caterer. The current contract has been with 
Holroyd Howe since 1st August 2017; 

• The Choir School Music Fund is another 
separate charity whose principal aim is to 
support all aspects of school music and to help 
parents spread the cost of purchasing orchestral 
instruments for their sons. The parents organise 
various fundraising events, including an annual 
fête to raise funds for it;

• The School Business Manager reports to the 
Head and has daily working relationships with 
Finance, HR, the Abbey H&S consultant, the 
Works department and the Abbey Fire Officer. 
The Business Manager line manages the School 
Caretaker.
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Job Description 
Key Tasks 
As Head of Westminster Abbey Choir School,  
you will:

Demonstrate outstanding qualities of leadership 
and knowledge as you:

• Hold and articulate in an open and inclusive 
way clear values appropriate for a choir 
school, including spiritual and moral purpose, 
focused on providing excellent and enjoyable 
learning for our pupils in a community which 
enables all to flourish, whatever their age, race, 
sexuality, disability, faith or personal or social 
circumstances;

• Behave positively and with resilience as the 
leader of a unique school community in 
Westminster and the wider world, building good 
relationships and attitudes towards and among 
pupils and staff and towards parents, Governors 
and those beyond; 

• Lead by example with integrity, creativity, 
resilience, and clarity, drawing on your own 
scholarship, expertise and skills, showing the 
capacity to delegate and share responsibility and 
including and affirming the contributions of those 
around you;

• Engage with the Abbey Chapter and Governors 
as they explore strategic questions about the 
future of the School and Choir, not least the 
provision that might be made for girls;

• Sustain wide, current knowledge and 
understanding of education and school systems 
locally, nationally and globally and pursue 
continuous professional development;

• Work with political and financial astuteness within 
a clear set of principles centred on the Choir 
School’s vision, ably translating local and national 
policy into the Choir School’s context; 

• Communicate compellingly the Choir School’s 
vision and drive its strategic leadership, 
empowering all pupils and staff to excel;

• Lead the representation and marketing of  
the Choir School in a competitive and  
challenging environment; 

• Provide leadership for the choristers in 
partnership with Abbey staff, including during the 
Abbey Choir residence at Christmas and Easter;

• Work closely with the Organist and Master of 
the Choristers as together you seek to create the 
optimal environment for the choristers. 

Actively develop all pupils and staff as you:

• Demand realistically ambitious standards for all 
pupils individually and for the Choir School as 
a whole, advancing equality, instilling a strong 
sense of accountability in staff for the impact of 
their work on pupils’ outcomes, and managing 
expectations and engagement by parents;

• Secure excellent teaching through an analytical 
understanding of how pupils learn and of the 
core features of successful classroom practice 
and curriculum design, leading to rich curriculum 
opportunities and ensuring pupils’ wellbeing, 
maintaining the Choir School’s strong  
academic position;

• Sustain a positive educational culture within  
and outside the Choir School, drawing on  
and conducting relevant research and robust  
data analysis;

• Facilitate an ethos within which all staff are 
motivated and supported to develop their own 
skills and subject knowledge and to support  
each other; 

• Prepare the boys for future schools and  
create and sustain good relationships with  
senior schools;

• Identify emerging talents, coaching current  
and aspiring leaders and working towards 
modelling diversity in leadership with clear 
succession planning;

• Hold all staff to account for their professional 
conduct and practice.

Ensure robust systems and processes as you:

• Make sure that the Choir School’s systems, 
organisation and processes are well considered, 
efficient and fit for purpose, upholding the 
principles of transparency, integrity and probity;

• Provide a safe, calm and well-ordered 
environment for all pupils and staff, caring for 
and safeguarding pupils and developing their 
exemplary behaviour in school and in the 
wider society. This will include maintaining the 
high quality of pastoral support for all pupils, 
with access to appropriate medical supervision 
and care, and also ensuring that standards 
of supervision and boarding care meet the 
expectations of boys and their parents and the 
legal regulatory requirements in this country 
and abroad on tour, as well as providing an 
emotionally sustaining boarding house;
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• Recruit and manage school staff on behalf of the 
Governing Body in partnership with the School 
Business Manager (Bursar), with a recruiting 
policy meeting fully the current child protection 
regulations and including clear and equitable 
policy concerning contracts, appraisal, training 
and development, resignation, retirement and 
redundancy and management of disciplinary 
matters and complaints;

• Ensure compliance with all regulations set 
for the control of independent schools, 
including child safety and safeguarding, health 
and safety, National Minimum Standards for 
Boarding Schools, employment legislation 
and ISI inspection protocols, working with the 
safeguarding lead of Westminster Abbey and 
the Organist and Master of the Choristers with 
regard to the choristers;

• Ensure the Department of Education Statutory 
Guidance, Keeping Children Safe in Education, is 
embedded in the life of the School and all it does 
to protect and nurture the students;

• Establish rigorous, fair and transparent systems 
and measures for managing the performance  
of all staff, addressing any under-performance  
and supporting staff to improve and valuing 
excellent practice;

• Welcome strong governance and actively support 
the Governors to understand their role and work 
effectively, in particular working with you to set 
strategy and holding you to account for pupil, staff 
and financial performance, for which the Abbey 
will support you;

• Work with the School Business Manager to 
ensure strategic and robust financial and strategic 
planning to deploy budgets and resources to 
deliver the aims and objects of the Choir School 
in the best interests of pupils’ achievements and 
the School’s sustainability, including proper care 
for the School’s fabric and infrastructure and 
bursary provision.

Sustainably develop and improve the Choir School 
as you: 

• Work with the Dean and Chapter and 
Governors, the Music Fund, and schools and 
organisations beyond the Abbey, including taking 
the initiative in building relationships  
to ensure continued recruitment of pupils, 
including choristers;

• Develop effective relationships with fellow 
professionals and colleagues in other schools  
and public services to improve academic and 
social outcomes for all pupils, including local 
Social Services;

• Enable the Choir School community and 
governance to meet the challenges of change 
in educational practice and the Choir School’s 
environment in order to achieve excellence of 
attainment and maintain a high level  
of recruitment;

• Shape the current and future quality of staff 
through high-quality training and sustained 
professional development for all;

• Inspire and influence others to believe in the 
fundamental importance of a musical education in 
young people’s lives and to promote the value  
of choristership.
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Person 
Specification 
The successful candidate will be in complete sympathy 
with the roles of a choir school and the importance of 
the musical, Christian and spiritual life of Westminster 
Abbey Choir School.

Additionally, the candidate will be: 

• An experienced preparatory school 
Head or a Deputy Head, or a holder of 
a similarly demanding post in educational 
management. With a good degree and sound 
academic background, he or she will have a 
comprehensive understanding of the educational 
and pastoral needs of boys in the Choir School 
age range, in a boarding environment;

• A passionate and caring educator, a 
communicator who is able to inspire children, 
parents, Governors and staff and work 
confidently and collaboratively with them and 
alongside them, leading by example and building 
a strong sense of community;

• A good listener who is comfortable in sharing 
responsibilities with senior colleagues and is 
willing to integrate leadership with hands- 
on experience;

• Someone with an engaging and collaborative 
working style, marked by excellent leadership, 
integrity, energy, and emotional intelligence;

• A member of a Christian church recognised  
by the Church of England, fully in sympathy with 
the Christian mission and values of Westminster 
Abbey and its Choir School and willing to engage 
fully with Westminster Abbey life and worship 
with the choristers and as a member of  
the community;

• A leader who is adept at handling practical  
and personal issues raised by challenge and 
change, with a track record of effective  
change management;

• Someone willing to support, encourage, develop 
and celebrate the excellence, breadth and 
diversity of all that the Choir School espouses. 
However, extensive musical experience is not 
a prerequisite for this role, but it is expected as 
appropriate that the Head will get involved in the 
ensembles, festivals/concerts and services and all 
aspects of school life. 

Finally:

The successful candidate will be someone who 
will enjoy the full life of this residential community, 
in which music, sport and culture play a significant 
part, and who has the energy to meet its demands. 
An inspirational and resilient person of energy 
and enthusiasm, innovative, imaginative, patient, 
sensitive, consistent, reliable, open and honest, 
supportive, rejoicing in others’ gifts, able to confront 
when required and deal with occasional challenging 
behaviour and to consult appropriately with others 
before coming to conclusions or making decisions.
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17Terms & 
Conditions 
The formal contract, detailing terms and conditions, 
will be drawn up on appointment. The main 
provisions are likely to include:

• A highly competitive remuneration  
package with a salary commensurate with  
the seniority of the post and the experience  
of the successful candidate. The Governors 
review the salary annually;

• Provision of a house within the Choir School 
curtilage, free of council tax and utility charges;

• A discount on fees for the Head’s children (boys) 
as pupils at the Choir School who are successful 
in the chorister’s musical selection process;

• Pension provision;

• Appointment subject to two terms’ notice.

Westminster Abbey Choir School is committed to 
safeguarding and promoting the welfare of children 
and young people and expects all staff and volunteers 
to share this commitment. The appointment is  
subject to satisfactory pre-employment checks 
(identity, references, qualifications and DBS) in 
accordance with the relevant statutory guidance. 
Applicants must be willing to undergo these checks 
during the longlist stage. 

The successful applicant will be required to complete 
a self-disclosure medical questionnaire.



Application 
Process
Interested candidates are invited to contact 
RSAcademics initially to arrange a confidential 
discussion with one of the consultants handling  
this appointment:

• Angela Short:  
angelashort@rsacademics.com 

• Charlotte Faber:  
charlottefaber@rsacademics.com 

Closing date: 10:00am, Monday 27th  
February 2023

Applications should be made electronically to 
RSAcademics. To submit your application, please 
upload your documents according to the instructions 
on the RSAcademics website.

You should submit the following (both in PDF format):

• A completed application form (available 
 alongside this candidate information on the 
RSAcademics website);

• A covering letter addressed to The Very 
Reverend Dr David Hoyle, Chairman of 
Governors. The letter should explain your 
reasons for applying and demonstrate your 
suitability for the role.

If you have any questions about uploading your 
application documents, please contact Khiloni Baboo, 
Project Coordinator (Leadership appointments) at: 
applications@rsacademics.com.

Khiloni can also be reached by calling our Head Office 
on +44 (0)1858 383163.

The process is as follows: 

• All applications will be acknowledged by email. 
If you have not received acknowledgement 
that your application has been received within 
two working days of sending it, please contact 
RSAcademics by telephone;

• Selected candidates will have an initial, informal 
preliminary interview held remotely at a 
mutually convenient time with Angela Short 
and Charlotte Faber. This will be at the end of 
February/beginning of March 2023;

• Selected candidates will have a longlist interview 
at the School on Friday 10th March 2023;

• Shortlist interviews will take place at the School 
on Thursday 16th March 2023.

Equality Statement

The Dean and Chapter aim at all times to recruit the 
person who is most suited to the job. Recruitment 
will solely be on the basis of the applicant’s abilities 
and individual merits as measured against the criteria 
for the job. Qualifications, skills and experience will 
be assessed at the level that is relevant to the job. 
We will ensure that our shortlisting, interviewing 
and selection procedures avoid discrimination in 
any way, including on the grounds of age, disability, 
gender, gender reassignment, marital status or 
civil partnership, pregnancy and maternity, race, 
nationality or ethnic origin, religion or belief and  
sexual orientation. 

As part of the process, once successful, you may 
be required to complete an equal opportunities 
monitoring form for internal HR use only. This  
will not be seen by the people making the  
selection decisions.
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